[okyMeHT npepocTtasneH KoHcynbTaHTlntoC

MUHUCTEPCTBO TPYJA U COLMANBHOW 3ALLMTLI POCCUACKOW ®EAEPALIAN

PEKOMEHOALINN
No NnorPAQKY NPOBEAEHNA OLEHKN KOPPYTLMOHHBLIX PUCKOB
B OPFAHU3ALMN

1. O0OLKMe nonoxeHus

MpencTtaBneHHble PekomeHaaumm no nopsaky NpoBefeHnst OLLEHKN KOPPYNUUOHHBIX PUCKOB B OpraHu3auum
(banee - PekoMeHgauun) packpbiBaloT obLimMe Noaxofbl U OCHOBHblE 0COBEHHOCTU NMPOBEOEHUsI TakoW OLEHKU.
Mpu aTOM OpraHM3aunsiM Npu NPOBEAEHUN OLLEHKU KOPPYMNUMOHHbLIX PUCKOB creayeT OOMONTHUTENbHO Y4uTbIBaTb
MaclwTabbl 1 cneunduKy cBoen OesaTENbHOCTU, a TakKe e MPUMEHSIIOLMECS MOAXOAbl K OLEHKE WHbIX TUMOoB
puckoB. B aToi CBA3W COOTBETCTBYIOLLMIA NOPSAOK MOXKET KOPPEKTUPOBATLCH OpraHusauusiMym B 3aBMCMMOCTU OT
yKa3aHHbIX WM WHbIX OCOOEHHOCTeN, Kak B 4acTuM OTAENbHbIX MONIOXKEHUA (CyObeKT MpOBEAEeHUS OLIEHKM,
nepeyveHb KOppPYNUMOreHHbIX (DaKkTOpOB, KPUTEPUW 3HaYMTENbHOCTU ywepba u T.4.), Tak U MPUMEHUTENBHO K
MPOLECCY OLEHKM KOPPYMLUMOHHBIX PUCKOB B LIeNIoM (M3MEeHEeHMe MOHATUAHOIO annapaTta, 3TanHoCTW NpoBedeHus
OLIEHKN W T.M.).

2. OCHOBHbI€ MOHATUSA

B HacTosAwmx PekoMeHaauusx UCNonb3yoTcs criefytolmne OCHOBHbIE TEPMUHBI U ONpeaeneHuns:

KOPPYNLMOHHOE MpaBOHapyLleHne - 3roynoTpebneHme NosIHOMOYMSIMU, 3MoynoTpebrneHme AOoMmMKHOCTHLIMU
NOSIHOMOYMSIMM, Aada B3ATKWU, NOCPEAHNYECTBO BO B3ATOYHUYECTBE, NOMydYeHne B3ATKMA, MENKoe B3ATOYHUYECTBO,
KOMMep4ecKuii NOAKyrM, NocpedHNYecTBO B KOMMEPYECKOM MOoAKyrne, Menkuii KoMMep4yeckuid nodkyn nuéo uHoe
HEe3aKOHHOe WCMOMb30BaHNe (MU3NYECKUM JULOM CBOEro [AOSIKHOCTHOIO MOMOXEeHMs (MOSTHOMOYMIA) BOMpPEKU
3aKOHHbIM MHTepecam 06LLEecTBa, rocyaapcTBa, opraHu3auny B Lensx MnonydYeHns Bbirogbl (NMpeumyLLecTs) ans
ceba unm gns TpeTbux nuy NGO He3akoHHOE MPEeAOCTaBIiEHME TaKoW BbIFOAbl YKasaHHOMY Uy ApYrMu
h13nYEeCKMMI NiMLIaMU, a TaKkke COBEPLUEHWNE YKa3aHHbIX AESHUA OT UMEHW U B UHTEpecax opUANYECKOro nuua;

KOPPYMNLMOHHbIA PUCK - BO3MOXHOCTb COBEPLUEHUS] PAGOTHUKOM OpraHu3aumu, a Takke UHbIMU Nuyamu oT
WUMEHM UMK B MHTEepecax opraH13aLnm KoppynuMOHHOrO NpaBoHapYLLEHNS;

OLleHKa KOPPYMNUMOHHbIX PUCKOB - OOWWUIA Mpouecc WAEHTUdMKALMK, aHanusa W paHXMpOoBaHUA
KOPPYMLUUOHHBIX PUCKOB;

naeHTUMKaLUUs KOpPPYNUMOHHOTO puUcKa - MpOLEecC onpedeneHus ans Kaxgoro 6usHec-npouecca 1)
KPUTUYECKMX TOYEK M 2) BO3MOXHbIX KOPPYMUMOHHbLIX MpaBOHAPYLUEHUA, KOTOpble MOrYT GbiTb COBEpLUEHSI
paboTHMKaMW OpraHN3aLmMm B KaXXO0W KPUTUYECKON TOUKE;

KpuTUYeckas Touka - NoAnpoLecc, 0COBEHHOCTM peanusaLumm KOTOPoro co3aaloT 06 bEKTUBHBIE BO3MOXHOCTM
Ansl coBepLleHnsi paboTHYKaMK OpraHv3aLny KOpPYNLMOHHbLIX NMPpaBOHAPYLLIEHWI;

MoAMpPOLECC - YCTAHOBIIEHHbIE PETrYNUPYIOLWUMU OOKYMEHTaMU Mpouedypbl M peanbHble OencTBus U
B3aMMOAEWCTBUS  CTPYKTYPHbIX MNOApasfdeneHuii, KonnervanbHbIX — OpraHoB, pPabOTHMKOB  opraHusauum,
coBepllaeMble B LENAX peanu3auuum KOHKpeTHoro 6usHec-mpouecca (Hanpumep, (OpPMUpPOBaHWEe MnaHa
NpoBeAeHUs 3aKynokK, pa3paboTka AOKyMeHTaUun K 3aKyrnke, o6 bsBMNeHne 3aKynku, NpMeM 3asiBoK OT YYaCTHUKOB U
T.4. - NOANPOLECCHI, UMEIOLLME MECTO B PaMKax OCYLLECTBIIEHMSI 3aKyNOYHON OesTeNbHOCTU OpraHm3aumm);

OGU3Hec-NpoLecc - pPerynsipHO MOBTOpsiOLWLasics MocnedoBaTeNbHOCTb  B3aMMOCBS3aHHbIX  AeiCTBUIA
CTPYKTYPHbIX nodpasfeneHnii 1 oTaenbHbIX paboTHUKOB OpraHM3auuu, HanpasneHHbIX Ha peanu3aunto YCTaBHbIX
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uenen (yHKUURN) opraHnsaumm (Hanpumep, oTaerNbHbIM GU3HEC-NPOLIECCOM SBMNSIETCA 3aKynovHas OeATeNbHOCTb
opraHusaummn);

HanpaBneHne OesaTeNbHOCTU - COBOKYMHOCTb GU3HEC-NPOLECCOB, HaMpaBIiEHHbIX HA peanu3aunio eanHon
ycTaBHOM Uenu (byHKLMKW) opraHusauumn (Hanpumep, Takme OM3Hec-npoLecchl, Kak 3akynoyHasi OesiTeNlbHOCTb,
KagpoBasi paboTa v ynpaBreHue NepcoHanoMm, agMUHUCTPATUBHO-XO3SWCTBEHHOE M MaTepuaribHO-TEXHUYECKOE
obecrneveHve W T.M., COCTaBMAT e€OMHOE HanpasneHuwe pJesatenbHocTM "ObGecneveHne [OeATENbHOCTM
opraHusaumn");

aHanmM3 KOppYynuMOHHOIO puUcKa - NMpoLEecC NMOHMMaHUSA Npupodbl KOPPYMUUOHHOIO pUCKa U BO3MOXHOCTEN
Onsa ero peanunsauuy nocpeactsom 1) BbisiBNEHUs Hanbonee BepPOATHLIX CNOCOOOB COBEpPLUEHUS KOPPYMLMOHHOMO
npaBoHapyLleHus nNpu peanusauum GusHec-npouecca ("KOppynuMOHHLIX cxem") u 2) onpefeneHns OomKHOCTeN
UNU NONHOMOYMI, KPUTUYECKU BAXKHBIX ANS peanu3aummn Kaxaon "KoppynuuoHHOM cxembl";

KOpPPYMNUMOHHAst CXema - BbICTPOEHHLIN MO OMNpeferieHHOMY CLEHapuUild MEeXaHUM3M  MCMOoNb30BaHUs
paboOTHMKOM MOSTHOMOYMIA B JIUYHBLIX LENSX WM B WHTEpecax TPeTbuMx Nnuy, (Hamboree BEPOSTHbIA Cnocob
COBEpLUEHUS KOPPYMLMOHHOIO NpaBoHapyLUEHWS).

VHOUKATOP KOPPYNLUUW - CBEAEHUS, YKa3blBalOLME HAa BO3MOXKHYHO MOArOTOBKY MUI COBEPLUEHME paBoTHUKOM
opraHu3aLmmn KoppynuUMOHHOIo NpaBoHapYLLIEeHNS;

paHXMpOBaHME KOPPYMNUMOHHbIX PUCKOB - TpOLEcC oOnpedeneHnss YPOBHSA  3HAYMMOCTU  Kaxdoro
KOPPYMLUMOHHOTO pucka C y4eToM 1) BO3MOXHOro yuiepba B crnyyae peanusauuy KOppyNuUMOHHOIO pucka u 2)
BEPOSITHOCTM peanusauuyM KOppYMNUMOHHOTO puUcKa, a Takke WX Mocreaylollee paHXupoBaHWe Mo CTerneHu
3HAYMMOCTW.

3. TlMoaxoabl K npeaBapuTenbHOMYy onpeaerneHuto Hanbonee KOPPYNUMOHHOEMKUX Hal'lpaBJ'leHI/lVI
0eATenbHOCTU opraHmnsaumnn

3.1. B uenax paunoHanbHOro MCNosib30BaHUA OrpaHMYEHHbIX KagpoBblX, PMHAHCOBBIX M MHbBIX PEeCcypcoB
OLEHKa KOPPYMUMOHHBIX PUCKOB B OpraHv3aumy MOXeT MpPOBOAMTLCS HEe B OTHOLUEHMM BCEX HamnpaBleHWn
OeaTenbHOCTU OQHOBPEMEHHO, a NocrnefoBaTeNnbHO B OTHOLLEHUN OTAENbHbIX BU3HEC-NPOLECCOB.

3.2. HaunHaTb OLEHKY KOPPYMNLUMOHHBLIX PUCKOB criedyeT C MNoTeHuMarnbHo HauGornee KoppynuMOHHOEMKUX
HanpaBneHuii OeaTenbHOCTU U BU3HEeC-NPOLLECCOB OpraHn3aLum.

OCHOBHbBIMU KpUTEPUSIMU MPY UX ONpeaesnieHny MoryT GbiTb criegytoLme:

- CcyTb OusHec-npouecca, npegnonarawLlias HanuuMe nul, CTPEMALLMXCA  NOMyyYuTb  Bbirogy
(NpeumyLLeCcTBO), pacnpeaensemoe opraHu3aumen n (unu) ee otTaenbHbIMU paboTHUKaMMU;

- B3auMoJeNCTBMe B pamkax BuaHec-mpouecca ¢ npeacTaBUTENAMU FOCYAAPCTBEHHbIX (MyHULMNANbHbLIX)
OpraHoB, TrOCY[AapCTBEHHbIX Kopriopauui (KOMMaHWi), opraHusauuii, Co3gaHHbIX AN BbIMOMHEHWsT 3agad,
NOCTaBMeHHbIX Nepe/ rocyAapCTBeHHbIMU OpraHamu;

- Hanuuue nuy, 3auUHTEPECOBAHHLIX B MOMy4Y4eHWM HEeOOCTYMHOW MM WHopmauuu, KOTopon obnapatoT
paboTHMKN opraHM3aumu;

- HanM4ve CBedeHWI O PacnpOCTPaHEHHOCTU KOPPYMNLUMOHHbLIX MPaBOHapyLIeHWUi Npu peanvsaumnm GusHec-
npouecca B opraHn3aummn B NPOLLIOM UMW aHanormyHbiX GU3HEC-NPOLIECCOB B APYrMX OpraHu3aLusix.

3.3. K wuucny HanpasneHuii [OeATEeNbHOCTW, MOTEHUMANbHO CBSA3aHHbIX C  HauGonee BbICOKMMMU
KOPPYMLUUOHHBIMU pUCKamu, B MEPBYIO 04epedb OTHOCSTCS crieaytoLme:

- 3aKyrnKa TOBapOB W YCIyr A Hy»K4 opraHu3aunm;
- Nony4YeHne 1 caava B apeHay MMYLLECTBa;

- peanumsauua nMmyuiecrtea, B TOM 4nucne HeI'IpOCbVIJ'IbeIX aKTUBOB,



- nobble QyHKUMKW, Npednonaralowne guUHaHCUPOBaHWe oOpraHu3auven OeATenbHOCTU (U3NYECKMX U
IOPUANYECKUX NULL (HAanpyuMep, NPeaoCTaBeHNE KpeaMToB, CMIOHCOPCKON NMOMOLLM U T.4.).

B kayecTBe OCHOBHOIO KpUTEPUS AarnbHEMLEro paHXWMpoBaHWs yKasaHHbIX HanpaBreHWin OeaTenbHOCTU
MOXeT WCMoMb30BaTbCA 06beM (PMHAHCOBLIX CPEACTB, pacrnpefensiemMblX B pamkax TOr0 WM MHOro GusHec-
npouecca.

OnpegeneHHble KOPPYMNUMOHHbLIE PUCKM MOrYT BO3HMKATb W B Mpoueccax YyhnpaereHusi fnepcoHanom
opraHu3aumm, B 4aCTHOCTW Mpu pacnpegerneHnn oHA0B onnaTthl Tpyaa U NPUHATMM PeLLeHniA O NPEMUPOBaHNM
paboTHMKOB.

3.4. K uncny koppynumMoHHOEMKUX HaMpaBfeHUNn AesATeNbHOCTU TaKke OTHOCATCS yyacTue opraHvsaluu B
rocy4apCTBEHHbIX (MyHMLMNANbHBLIX) 3aKyrnkax 1 3akyrnkax, NPOBOANMbIX MHbIMU OpraHu3aumsiMu, a Takke bM3sHec-
npoLeccobl, NpeanonararLne B3aMMoaenCTBME C rOCYAapCTBEHHBIMU OpraHamMu, OCYLLECTBISIOLMMU KOHTPOSIBHO-
HaA30pHbIE, pa3peLUMTENbHbIE, PErMcTpauuoHHble (OYHKUMKM MO pacnpenerneHnio GHmpKEeTHbIX aCCUTHOBaHUNM,
cybcuaonii, a Takke OrpaHuMYeHHbIX pecypcoB (KBOT, 3€MEeslbHbIX Y4acTKOB M T.M.), U WHble YHKLMM,
nepeuvncrieHHole B pasgene |l nogrotoBneHHbix MuHTpygom Poccum MeToguMyeckmx pekomeHgaumin no
NPOBEAEHUI0 OLEHKM KOPPYMNLMOHHBIX PUCKOB, BO3HUKAOLLMX NpU peanunsaumnm QyHKLMIn. <1>

<1> MeTtogun4deckme pekoMeHOauuvM Mo NPOBEOEHUIO0 OLIEHKM KOPPYMLUMOHHBLIX PUCKOB, BO3HMKAKOLLUX NpwU
peanusaumm (OyHKUMIKA, pasmelleHbl Ha oduumnanbHoMm cante MuHTpyga Poccum B MHGOPMaLMOHHO-
TEeNeKoOMMYHUKaLMOHHON ceTn "NHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTgenbHO pekoMeHOyeTCsl OUEHMBATb PUCKW, CBSI3aHHbIE C  OCYLLECTBIIEHWMEM OpraHu3aumen
BHELLUHE3KOHOMMWYECKON AeATENbHOCTM UNN B3aMMOAENCTBUEM C 3apybexHbIMU KOHTpareHTamu. B 4vactHocTw,
opraHu3aumm HeobxoouMo y4uuTbiBaTb TpPeboBaHMS aHTUKOPPYMLMOHHOIO 3akoHOAAaTenbCTBa TOW CTpaHbl, Ha
TEPPUTOPUM KOTOPOW OHa WM ee KOHTpareHTbl OCYLLECTBMST CBOK AEATENbHOCTU, yaensss ocoboe BHUMaHWE
CUTyauusiM, Korga Ha opraHuM3auuio pacnpocTpaHstoTcs TpeboBaHus 3apybexHOro aHTUKOPPYMLMOHHOMO
3aKOHOAATENbCTBA SKCTEPPUTOPMANbHOrO AencTBusi, B YacTHocTH, 3akoHa CLUA o KOppynUMOHHBIX NpakTUkax 3a
pybexxom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BennkobpuTtaHum o B3saTouHudectse (Bribery Act).

3.6. KoppynuuoHHble pUCKM MOTYyT BO3HMKaTb MpWU peanu3auuy npaktmyecku noboro GusHec-npouecca,
npuyemM Kak B CBA3W C OEUCTBUAMU PaBOTHMKOB OpraHM3auuu, Tak U B CBS3WM C OEeNCTBUSIMU NpUBREKaeMbiX
opraHusauueit areHToB, KOHCYNbTaHTOB, AUCTPUOLIOTEPOB U T.1.

Mcxoasa u3 aToro, aaxe B Tex criydasix, Korga npoBOAMTCA NpeaBapuTeribHOe paHXMpOoBaHWe HanpasreHuii
OesITENbHOCTM B 3aBUCMMOCTM OT MOTEHUMAanbHbIX KOPPYMNUMOHHBIX PUCKOB, LienecoobpasHo B KOHEYHOM uUTore
MPOBECTN OLIEHKY KOPPYMUMOHHbIX PUCKOB [AJii BCEX HanpaBrneHui [OesTenbHOCTM U OGU3Hec-npoueccoB
opraHusaumu.

3.7. Mo wToram npeaBapuTENbLHOMO pPaHXUpPoBaHUS LienecoobpasHo pasgenuTb Bce GU3Hec-NpoLecchl
opraHu3auUMM Ha HeCKONbKO rpymnn B 3aBMCUMOCTM OT npennoniaraemMon MoABEP)KeHHOCTU Kaxaoro GuaHec-
npouecca KOpPpYMUMOHHLIM puckam, paspaboTaTe W YyTBEpAWTb MNPUKA3OM PYKOBOAWUTENs opraHu3auuu
KaneHaapHbI NNaH NpoBeaeHNst OLEHKN KOPPYNLMOHHBLIX PUCKOB.

4. O6LLUMI NOPAOOK OLLEHKMN KOPPYNLMOHHBIX PUCKOB

I'Ipou,e,u,ypa OUEHKN KOPPYNUMOHHbIX PUCKOB COCTOUT N3 HECKOJBbKMX NocnenoBaTesibHbIX 3TanoB:

a) noaroToBMTENbHbLIA 3Tan: MPUHATME pELUeHUS O MPOBEAEHUN OLIEHKM KOPPYMUMOHHBIX PUCKOB,
onpeneneHne MeToOMKA U MNinaHa NpoBeAeHUs OLEeHKU, HasHaYeHne NiL, OTBETCTBEHHbLIX 3a NPOBEJEHNe OLEHKH,
onpeneneHne MnonMHOMOYMA U 00si3aHHOCTEN pPabOTHUKOB OpraHM3auuMu B CBA3WM C MPOBEOEHUEM OLIEHKW,
CoCTaBleHne nepeyHsi U NoOAroToBka HeoGXoAMMbIX JOKYMEHTOB;

6) aTan onucaHus BGU3HEC-NPOLIECCOB: NpeacTaBneHne BCexX HanpasneHwui OeATernbHOCTM opraHu3auun B
dhopMe BU3HEC-IPOLIECCOB, ONUCaHNe NOAMPOLECCOB, COCTABIAILLIMX KaXabI GU3HEC-NPOLIECC;



B) 9Tan uaeHTMduKaumm KOppynuMOHHBLIX PUCKOB: BblAENEHME B KaXxaoM aHanusnpyemom 6GusHec-npouecce
KPUTUYECKNX TOYeK M oblliee onucaHve BO3MOXHOCTEN ANS peanusauun KOPPYMUUOHHBIX PUCKOB B KaOow
KPUTUYECKOWN TOYKE;

F) 3Tan aHanna3a KoppynuMOHHbIX PUCKOB!:

1) noarotoBka pAeTanbHOro OPManM30BaHHONO OMUCAHWS BO3MOXHbIX CMOCOBOB  coBepLUeHUs
KOPPYMLMOHHOMO NpaBOHAPYLLEHUS B KPUTUYECKOM ToUKe ("KOPPYMLMNOHHBLIX cxem");

2) hopMMpOBaHMe MepeyHsi OOSHKHOCTEW pPabOTHUKOB OpraHusauuu, KOTopble MOryT OblTb BOBIEYEHbI B
coBepLLEHNE KOPPYMNLMOHHOIO NpaBoHAPYLLEHUS B KPUTUYECKOMN TOYKE;

[) aTan paHXMUPOBaHWA KOPPYNLMOHHbLIX PUCKOB: OLleHKa BEPOSATHOCTY peanusauun U BO3MOXHOro yliepba
OT peanu3aunmn Kaxaoro KoppynuMOHHOIO p1cKa, paHXMpoBaHME KOPPYNLMOHHBIX PUCKOB MO CTEMEHW 3HaYMMOCTU
B COOTBETCTBMM C 3apaHee YCTAHOBIIEHHbIMU KPUTEPUSIMU W OMpederieHne NpUopuUTETOB NpW NMPUHATMU Mep Mo
MUHUMU3aLMMN KOPPYNLUMOHHBIX PUCKOB;

e) aTan paspaboTkM Mep MO0 MWUHMMMU3ALMM KOPPYMNUMOHHBIX PWCKOB: MOArOTOBKA MNPEAnoXeHWn Mo
MUHMMU3aLUMmM BCEX UNWN Hambornee CyLeCTBEHHbIX OAEHTUMULMPOBaHHBIX KOPPYMLMOHHBLIX PUCKOB;

X) 9Tan OOPMIIEHUsl, COrMacoBaHUS W YTBEPXKAEHWS pe3ynbTaToOB OLUEHKU KOPPYMUMOHHBLIX PUCKOB:
dopMupoBaHMe ¥ nNpeacTaBneHMe Ha YTBEpPXKOEHWe PYKOBOAUTENO oOpraHu3auuMum peectpa (MaTtpuubl)
KOPPYMLUMWOHHBIX PUCKOB OpraHM3aLmm U NepeYyHsi OOMKHOCTEN, CBA3aHHbIX C KOPPYMNLUMOHHLIMK PUCKaMU.

5. MopgroToBka k NPOBEAEHNI0 OLLEHKM KOPPYMLUMOHHBIX PUCKOB

5.1. OueHka KOPPYMLMOHHBbIX PUCKOB B OpraHusauuMu MpPOBOAUTCS B COOTBETCTBMM C YTBEPXKOEHHOMN
NpYKasoM PyKOBOAWUTENS OpraHU3aumMn METOLAMKOWM OLEHKM KOPPYNUMOHHBLIX PUCKOB. ECnn oLeHka KoppynuMOHHbIX
PVICKOB B COOTBETCTBMW C YTBEPXKOEHHOW METOOMKOMN yxe MpoBoaunachk paHee, neped NnpoBedeHWEM OoYepedHoi
OLIeHKM HeobXxoaMMO MpoaHanM3npoBaTb aKkTyanbHOCTb MeTOAMKM M MNpU HeobxoOMMOCTM BHECTU B Hee
KOPPEKTMBbI.

5.2. PelleHne o npoBeAeHN OLEHKM KOPPYNLUUOHHbBIX PUCKOB NPUHUMAETCH PYKOBOAUTENEM OpraHM3aumm un
0hopMIISIETCS €ro NpUKasomMm.

5.3. OueHka KOpPPYMNUMOHHBIX PUCKOB B OpraHM3aummM MoOXeT ObiTb nopydeHa noAapasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexaeHue Koppynuuu, Bragenbuam oOLeHuBaeMblXx OGU3Hec-npoueccoB, BHELUHUM
akcnepTam, cneumansHo co3gaHHon paboyert rpynne. MNpu Boibope cybbekTa NpoBegeHUs OLLEeHKN KOPPYMNLNOHHBLIX
pUCKOB cnefyeT yunTbiBaTb BO3MOXHbIE NPEUMYLLLECTBA U HEQOCTATKM KaXaoro noaxoaa.

54. Tpu nNpoBedeHUN OLEHKN KOPPYMUUOHHBLIX PWUCKOB  COTPYOHMKAMWU, OTBETCTBEHHbIMU  3a
npeaynpexaeHue Koppynuuu B OpraHusaumu, npeuMyLlecTBamy SIBNSIOTCA WX HE3aBUCMMOCTb OT BliaferbLeB
OLIeHMBaeMbIX MPOLECCOB, W, Kak CreAcTBME, OTCYTCTBUE FIMYHON 3aMHTEPECOBAHHOCTUA B COKPbLITUN BO3MOXHbIX
npobnem, a Takke HanuuMe y TakMX COTPYOHWUKOB KOMMETEHLMA MO BbISIBIEHWIO MPU3HAKOB KOPPYMLMOHHbIX
npaBoHapylleHnidi. BmecTe ¢ TeM Takue COTPYOHMKM 3a4acTylo He ob6nagalT HeoGXoAMMbIM MOHMMAaHUEM
cneunduKkM OLEHNBAEeMbIX NPOLIECCOB, 0COGEHHO ecnn WX peanusauua npegnonaraeT HanMuve crneumanbHbIX
TEXHUYECKUX 3HAHWIA.

5.5. Mpu NpoBeaeHNMN OLIEHKN PUCKOB COTPYAHUKaMU NPoUbHBIX NodpasaeneHui, peanuayolmx ToT Unm
MHOWN ©W3Hec-npoLecc, cuTyauus obpaTHas: Takue COTPYAHUKM XOPOLIO MOHMMAIOT crneuuduKy OLEeHUBaeMoro
GusHec-npoLecca U COCTaBMSALINX ero NOoANpPOoLEeccoB, 0AHaKo 0bbIYHO He 06nadatoT HaBbikaMu MO BbIABNEHUIO
NPU3HaAKOB KOPPYMNLUUOHHbLIX MNpaBOHAPYLUEHWA W MOrYT HaMepPeHHO CKpblBaTb CYLLECTBYIOLME pearbHble U
noTeHUuManbHble NpobrnemMbl U KOPPYNUMOHHbIE CXeMbl B peanuayemMblXx WMK GUsHec-npoLeccax B JNYHbIX
NHTepecax.

5.6. B onpegeneHHbIX crnyyasx MOMe3Ho MNpuBMnekaTb K MPOBEAEHMI0 OLEHKU KOPPYMLUMOHHBLIX PUCKOB
BHELLHMX 3KCMEPTOB. Y4yacTMe BHELUHUX 3KCMEPTOB MO3BOJISAET MPOBECTM OLEHKY KOPPYMLMOHHBLIX PUCKOB B
yCroBUsX, korga paboTHMKM opraHuM3auuy He o6nagalT HeoOXOAMMBIM OMbITOM U KOMMeTeHuusiMM B cdepe
BbISIBIIEHUS1 BO3MOXHbIX KOPPYMUMOHHBIX CXEM, YTO OCOBEHHO aKTyaribHO MpW NMPOBEAEeHWU MEePBUYHON OLIEHKU
KOPPYMLUMOHHBIX puckoB. Kpome Toro, BHeLHWE 3KCNepTbl 06GnafjatoT He3aBUCUMMbIM MHEHWEM, Ha KOTOpPOE He
BMUSAIOT CIIOXMBLUMECH BHYTPW OpraHuM3auuy OTHOLLUEHMSl, U 3a4acTylo XOPOLUO OCBedOMSIeHbl O KOHTEKCTe W



0COBEHHOCTSIX, CBOWCTBEHHbIX Cdhepe [OeATENbHOCTM OpraHuW3auuW, B 4acTHOCTU, MMEIT NpencTaBrieHue o
KOPPYMLUMUOHHBIX  MPaBOHAPYLIEHUSIX, COBEPLUABLIMXCA  pabOTHMKAMM  OpraHv3auuii,  OCYLLECTBIISOLLMX
aHarornyHble BUAbl 4eSTENbHOCTU.

BmMecTe c TeM npuBneYeHne BHELLHMX 9KCMEpPTOB 4acTO CBSA3AHO CO 3HAYUTENMbHbIMU (PUHAHCOBLIMU
pacxodamu, NO3TOMY WX y4acTMe B OLIEHKE KOPPYMLUMOHHBLIX PUCKOB MPMMEHUTENIbHO KO BCEM HarnpaBreHUsIM
AeSITENbHOCTM OpraHM3auuy MOXKeT OKas3aTbCA HeuenecoobpasHbiM: BaXKHO OMPeAenvTb pas3yMHble npegensb
BOBIIEYEHNS] B OLIEHKY KOPPYMUMOHHbIX PUCKOB BHELUHUX 3KCMEepTOB, a Takke obecrneunTb COTpyAHMKaM
opraHusaumm BO3MOXHOCTb NepeHUMaTb COOTBETCTBYHOLLMI ONbIT. Kpome Toro, cnefyeT yuuTbiBaTh, YTO BHELUHWE
3KCMepThl YacTo He 06MaaaT HEOOXOANMBIM 3HaHEM cneuuduKn oLeHMBaeMbIX GU3HEC-NPOLLECCOB.

5.7. Hambonee uenecoobpasHbiM nNpeacTaBnsAeTca MNOAXOA4, Koraa OUEeHKa KOPPYMNUUOHHBIX PUCKOB
nopyyaeTcs cneumanbHoO copmmpoBaHHon paboder rpynne. K yyactuio B paboyen rpynne pekomeHayeTcs
npuenekaTtb: COTPYOHMKOB, OTBETCTBEHHbIX 3a MpeaynpexaeHne Koppynuuu B oOpraHus3auuun, BragenbLes
OLEeHMBaeEMbIX BU3HEC-NPOLIECCOB, BHELLUHMX 3KCMEPTOB, a Takke, nNpu HeobXxoaMMOCTW, NpeacTaBUTENEN WUHbIX
nogpasgeneHuni (Hanpumep, nogpasgenenHnsa BHYTPEHHEro ayanTa, NoapasgereHnst pUanNYeckoro u npaBoBoOro
obecneyeHnss n T1.M.). PykoBOACTBO TakOW TIPYMMoON >XenaTenbHO MOpyYnUTb COTPYAHWMKY HE HUMXKE YPOBHS
3aMeCTUTENST PYKOBOAUTENS OpraHn3aunn, KypypyoLLLero BONpochkl NpeaynpeXXaeHuns Koppynumm.

BeayLuyto ponb B HENOCPEACTBEHHOM NPOBEAEHNM OLIEHKN KOPPYMNUUOHHBLIX PUCKOB (MPOBEAEHNE UHTEPBbLIO,
MOAroTOBKA MNPOEKTOB MPOMEXYTOYHbIX W WTOTOBbIX [OKYMEHTOB) PEKOMEHAYETCS OTBECTU COTPYAHMKAM,
OTBETCTBEHHbIM 32 NpefynpexaeHne KoppynuuMu B OpraHu3aumu, WM BHELWHWM 3kcrneptam. Bnapenbues
OLEeHMBaeMbIX OU3Hec-NpoLeccoB crieqyeT NpuBMekaTb AN OKasaHWsi MaKCMMarbHOro COOEeWCTBUS, Mpexae
BCEro, B YacTu MOArOTOBKM OnucaHusi GU3HecC-nNpoLeccoB M COCTaBMNsALWMX MX nognpoueccos. [Npu aTom ecnu B
OopraHuMsauMn CyLlecTByeT pasfefnieHMe MeTodonoroB OusHec-mpouecca (nuu, paspabaTbiBalolimMx Mopsaok
peanusaumm OusHec-npouecca) M ero ucnomHuTenemn, 1o B paboyyto rpynny LenecoobpasHo BKIHOYaATb
METOOMOroB; B TakOM Clly4yae Ha HUX MOryT OblTb Takke BO3NOXEHbl (OYHKUMM MO NEPBUYHOW MAEHTUMKALUN
KOPPYNLUMOHHBIX PUCKOB.

5.8. PekomeHayeTca 3apaHee cdopMmpoBaTbh MepeyveHb foKalnbHbIX HOPMATUBHBLIX aKTOB W UHbIX
JOKYMEHTOB OopraHusauun, cogepxawux nHdopmarmio, Heobxoanmyo Ang NpoBefeHUA OLEHKU KOPPYNUUOHHBbIX
puckoB. K Taknum JOKYMeHTaM, B NepBY0 ovepeb, OTHOCATCSA cneayoLlme:

1) [QOKYMEHTbI, cogepxalive WHopMaLuMio O HampaBleHUsX OesTENbHOCTM (PYHKUMSIX) U CTPYKType
opraHusauuu, MONTHOMOYUSIX €€ CTPYKTYPHbIX MOApasgeneHuin U OOMMKHOCTHBIX 06S3aHHOCTSX paboTHUKOB,
Hanpumep:

- yCTaB WUnu NoroeHve 06 opraHM3aumu;

- OpraHu3auUMoHHO-LITaTHas CTPYKTypa U LWTaTHOE pacnucaHue opraHusaumuy;

- NMONOXXEHWS O CTPYKTYPHBIX NMOAPa3sAeneHnsix 1 KonnerMarnbHbIX opraHax ynpasBrieHusl opraHusaumuy;
- [IOMHKHOCTHbIE UHCTPYKLMKN PaGOTHUKOB OpraHM3aLuu;

- pernameHTbl B3aUMOAEWCTBUS CTPYKTYPHbIX MOApPa3ferneHunii opraHusaumm, a Takke opraHusauumn c ee
[0YEPHNMM U 38BUCUMBbIMU OpPraHU3aLnsamu;

- pes3ynbTaTtbl BHYTPEHHEro WM BHELWHEero aHanm3a CTPYKTYypbl, (*)yHKLI,I/IOHaJ'la, 6|/|3Hec-npou,eccos
OopraHusaumu;

2) OOKYMEHTBI, 3aKpennsLmne CUCTEMY Mep NpeaynpexaeHns Koppynuumu B opraHM3auunm, a Takke nopsigok
npoeBefeHus B Hen MbbiX KOHTPOMbHbLIX MEponpuUATUA (BHYTPEHHEro ayauTta, PeBU3nii, NPOBEpoK U T.4.), U
OOKYMEHTbI, coaepallme nHopmaLuuio o0 pesynbtatax NPoOBEeAEHUS 3TUX MEPONPUATUIA.

5.9. LenecoobpasHo paspaboTaTb 1 3aKpenuTb B KauyecTBe NPUNOXEHUs K Npukasy o NpoBefeHUN OLEHKU
KOPPYMUMOHHBLIX PUCKOB KareHAapHbI MnraH npoBedeHust oueHkW. B nnaHe, cpegu npoyero, pekomMeHayetcs
yKasaTb: 3Tamnbl OLEHKA KOPPYMUMOHHBLIX PUCKOB M CPOKM WX peanu3auun; MpPOMEXYTOYHbIE W UTOroBble
OOKYMEHTbI, KOTOpble AOMKHbl ObiTb MOATOTOBMEHLI; CPOKM COrNacoBaHUSA MOArOTOBMEHHbLIX OOKYMEHTOB. Takke
nonesHo 3akpenuTb rpaduk NpoBedeHUs BCEX MpeanoriaraemMbiX BCTPeY N, OTBETCTBEHHbIX 3a MpoBedeHue
OLEHKMN KOPPYMLMOHHbLIX PUCKOB, C NPEACTaBUTENSMU CTPYKTYPHbLIX NoAPa3aeneHnii opraHmsaumm.



5.10. B npukase o NpoBedeHNM OLEHKM KOPPYNLMUOHHBIX PUCKOB HEOBGXOAMMO 3aKpenuTb 06A3aHHOCTb BCEX
CTPYKTYPHbIX NMOApasfderneHuii coaeincTBoBaTb €€ OCYLLECTBIIEHWI0, B TOM YMCIle CBOEBPEMEHHO Onpeaenutb U
OblTb FOTOBLIMMW MPEACTaBUTL KOHKPETHbIE HEOOXOAUMbIE JOKYMEHTbI.

5.11. Mepen Ha4YanoM OLEHKN KOPPYNLNOHHBIX PUCKOB PEKOMEHYeTCs NPOBECTM YCTaHOBOYHOE COBellaHue
C y4yacTuem pyKOBOAMTENS OpraHusauun; pyKkoBOOAUTENeN BCeX CTPYKTYPHbIX MoapasfdeneHuid, koTopble GyayT
BOBIIEYEHbl B OLIEHKY, B TOM 4MCIle BCEX CTPYKTYPHbIX MOAPa3ferneHunii, y4yacTBYIOLWMX B peanusauuu
aHanManpyeMbix GU3HEC-MPOLECCOB; NMPUBIIEYEHHbIX BHELLIHUX 3KCMEPTOB.

6. OTan onucaHna GusHec-npoLEeCCcoB

6.1. OcHoBHasi 3ajava QaHHOro atana - NOHSATb, Kaknm 06p830M B OpraHun3aumm peanun3yrTca Ha NpakTuke
HanpasneHna neAaATernIlbHOCTU U KOHKPETHbIe 6I/I3HeC-I'IpOLI,eCCbI, Bbl6paHHbIe B KayecTBe 0O6beKTa OLEHKN.

6.2. [laHHbI 9Tan HauyMHaeTcsd C aHanusa AOKYMEHTOB, yKasaHHbIX B N. 5.8 PekomeHgauni. PesynbtaTtom
TaKOro aHanm3a AOIKHO cTaTb (bopManu3oBaHHOE OnmMcaHue paccMaTpyBaeMblX HamnpaBreHWn OesaTenbHOCTW,
OGU3Hec-NpoLeCCOB M COCTABNAOWMX WX NOAMPOLLECCOB, CcoAepXallee MocnegoBaTenbHOCTb AENCTBUA 1
B3aUMOLEWNCTBUIA, KOTOPble NPEeAnpuHMMAaloT CTPYKTYPHble noapasgeneHns U (Mnu) oTAenbHble paboTHMKK
opraHusaumMmM Ans peanusauum Kaxpgoro 6usHec-npouecca, a TakkKe KOHTPOSbHO-HAA30PHbLIX MEXaHU3MOB,
NPUMEHSAEMbIX K KaXxgomy BusHec-npoueccy.

3a OCHOBY Mpu 3TOM MOXET ObITb MPUHATaA MNpPOLEeCcCHas MoAenb UMW WHblE OOKYMEHTbI, copepXaline
dopmManm3oBaHHOE onucaHne GnsHec-NpoLEeccoB opraHmn3aLmm (Mpy HanmMuum).

OnuncaHne pekomeHayeTcs hopMmMpoBaTb Kak B TEKCTOBOW, Tak U B rpadmyeckon dopme (Hanpumep, B
bopme KapTbl HanpaBneHnn AedaTensHOCTU, BU3HEC-NPOLLECCOB U NOANPOLLECCOB).

6.3. dopmanusoBaHHOe onucaHue (KapTy) HanpaBneHWn [eATenbHOCTM M COCTaBnslWmuX ux 6GusHec-
MPOLIECCOB M MOANPOLECCOB PEKOMEHAYETCS AOMNOSNHUTL pe3ynbTaTamMu NpeaBapuUTENbHOMO aHanmM3a BO3MOXKHbIX
KOPPYMUMOHHbIX NpaBOHapyLeHWn. Takon aHanmMa3 MOXeT OblTb MpPOBEAEH Ha OCHOBaHMM CcrnegyoLlen
MHopMaunn:

- cBeieHNA O KOPPYMNUMOHHbIX NpaBOHapYyLLEeHNAX, COBEPLUEHHbIX paHee pa6OTHI/1KaMI/I opraHun3auuu;

- maTtepuanbl BHYTPEHHMX TMPOBEPOK, MNPOBOAMBLUMXCA B OpraHu3auuMu, No Cry4asiM BO3MOXXHOIO
COBEpLLEHUS pabOTHMKaMK OpraH13aLmmn KOpPYNUMOHHbBIX MPaBOHAPYLLEHMWIA;

- obpalleHns rpaxaaH, cogepaliue MHPOPMaLuio 0 BO3MOXHOM COBEpLUEHUN PaboTHWKaMU opraHusaumm
KOPPYMUMWOHHbBIX NPpaBOHapPYLLEHWIA;

- MaTtepuanbl NPOBEAEHHbIX B OpraHU3auuu opraHamu npoKypaTypbl MeponpusaTUM No Haa3opy 3a
cobntogeHnem 3akoHogaTenbcTBa Poccuickon denepaumm o NpOTUBOAENCTBUN KOPPYMLMK;

- VHdopMaUMs O COBEPLUEHUM KOPPYNUMOHHBIX MpPaBOHApYLEHUA paboTHMKaMKM  opraHusaumi,
OCYLLECTBNALIMX aHaNornyHble BUAbl AeATENbHOCTY;

- WHJoOpMauuss O  COBEpLUEHUN  KOPPYMUMOHHBLIX  MNpPaBOHAPYLUEHUA  OO/MKHOCTHLIMM  fMLaMU
roCcyQapCTBEHHbIX (MYHUUMMANbHbLIX) OPraHoB, FOCYAApPCTBEHHbIX Kopriopauuii  (KOMMaHuii), C KOTOpPbIMU
B3aMMOAEWCTBYET OpraHn3aumst Uy UHble opraHM3aLun, OCYLLECTBNSIOWMNE aHarnornyHble BUAbl 4eATENbHOCTH.

6.4. LlenecoobpasHo Takke NPOBECTU aHanu3 BHelLHel cpefdbl PYHKUMOHUPOBAHUA OpraHusaumun, yaenve
ocoboe BHMMaHWE TakUM BOMPOCaM, KaK XapakTepucThKa OCHOBHbIX KOHTPAreHTOB opraHu3auuu U cofepxaHve
B3aMMOAEWCTBMS C HWMU, Hanuyne W OCHOBHbIE XapaKTEPUCTMKM KOHKYPEHTOB, MacluTabbl M XxapakTep
B3aMMOAEWCTBUS C rOCYAapCTBEHHbIMY OpraHamMu 1 T.4.

6.5. MaTepuanbl, NOArOTOBMEHHbIE MO pe3ynbTaTtaMm aHanuaa BHYTPEHHUX JOKYMEHTOB OpraHu3auum u MHom
WHpopMaLnK, SBRSAIOTCA OCHOBOW ANS NocneayoLwero NnpoBeaeHNs UHTEPBbLIO C NPeaCcTaBUTENAMU CTPYKTYPHbIX
noapasaeneHnii 1 KonnernanbHbIX OpraHoB opraHu3auuu.

6.6. PeKOMEH,EI,yeTCFl npoBOAUTb UHTEPBLIO C NpencTtaBUTENAMUN OBYX TUMOB CTPYKTYPHbIX I'IOJJ,pa3ﬂ,eJ'IEHI/1I7I n
KonnernanbHbIX OpraHoB opraHmnsauuu:



- UMEIOLLMX KMOYeBY0 pofb B peanusauvn paccMaTpuBaeMblX HanpasneHwuin OeATenbHOCTM M GusHec-
MPOLIECCOB;

- OCYLLUECTBIISIOWMX KOHTPOSbHbIE MEpPONpUATUS MPUMEHUTENBHO K paccMaTpyMBaeMbIM HampaBeHUsam
AesATenbHOCTU 1 BU3Hec-NpoLieccam.

NHTepBblo LienecoobpasHo NpoBOAUTL C pyKoBOAUTENEM noapasaenieHns (KonnermansHoro oprada) u (Mnu)
ero samecTuTeneM, oTBeYaloLLMM 3a paccMaTprBaeMbli GraHec-npoLecc.

6.7. OcHOBHaa 3ajavya WHTEPBbLID C NpPeacTaBuTENAMU noapasgeneHuid  (KonnervanbHblX OpraHos),
UrpaloLLMX KIOYEBYIO pPorb B peanvsauuy paccMaTpuBaembiX HanpasBneHuii AesTenbHOCTU U BU3HeC-NpoLEecCos -
YTOYHUTb M NPU HEOBXOAUMOCTU CKOPPEKTUPOBaTh CHOPMUPOBAHHOE Ha OCHOBE aHanMa3a AOKYMEHTOB NMOHUMaHWe
Gu3Hec-npoLiecca U CoCTaBMALWMX ero noanpoLEeccos.

Ocoboe BHUMaHVe credyeT ydensTb TOMYy, Kak paccMaTpuBaeMblii GM3Hec-mpouecc opraHW3oBaH Ha
npakTuKe 1 YeM pearbHblii NOAX04 K ero peanvsauum oTNn4aeTcs OT 3aKpenyeHHoro B A0KyMeHTax.

He pekomeHayeTcs [nOenatb OCHOBHOM TEMOW WHTEPBbIO KOPPYMNUMOHHLIE PUCKWA, CBOWCTBEHHbIE
paccmaTtpvBaeMomy GusHec-npoueccy. [aHHbI BONPOC Ha 3TOM 3Tane MOXeT He ob6CyKaaTbCs UM MoXeT BbiTb
3aTPOHYT B Ka4eCTBe AOMOSTHUTENBHOTO.

6.8. OcHOBHaa 3afaya WHTEPBbLID C MNpPeacTaBMTENAMU noapasgeneHuidi (KonnervanbHblX OpraHos),
OCYLLECTBMAOLWMX KOHTPOIbHbIE MEPOMPUATUS, - YTOYHWUTb MOHWMaHWEe MpoLecca peanusaunmn KOHTPOSbHbIX
yHKUMIA, a Takke 0BCyaUTb BO3MOXHbIE HEAOCTaTKM CGOPMMPOBAHHOW B OpraHM3auuyM CUCTEMbI BHYTPEHHEro
KOHTPONS MNPUMMEHUTENBHO K paccmMaTpvBaeMbiM HanpaBneHusiIM  OesATenbHOCTM, 6uaHec-npoueccam U
nognpoueccam. Kpome Toro, B xode WHTEPBbIO peKoMeHAyeTcs YAeNUTb BHUMaHWe KOPPYNLMOHHbIM pUcKaMm,
KOTOpble, MO MHEHWI0 NpeacTaBMTENen KOHTPONMUPYIOLWMX MOApasderneHunii, CBOMCTBEHHbI paccMaTpuBaemMomy
G13HeC-NpoLIeCCy M COCTaBMSAIOLLMM ero NoAnpoLleccam.

6.9. Mo pesynbTatam aHanMsa AOKYMEHTOB U UHTEPBbLIO C NpeacTaBUTENAMU CTPYKTYPHbIX NoapasgeneHumn
opraHusaunm dopMupyeTcs UTOroBoe OnuMcaHwe paccMaTpyMBaeMblX HanpasneHun [eaTenbHocTy, 6usHec-
npoLeccoB M NoAnpoLLeccoB B TEKCTOBOM U (unu) rpadmudeckoM copmaTe C npefBaputenbHbiM 0603HaYeHneM
TeX NoAnpoLCcCoB, KOTOPbIM CBOMCTBEHHbI KOPPYMNLNOHHBIE PUCKM.

7. NaeHTnmkaumnsa KoppynumMoHHbIX PUCKOB

7.1. OcHoBHasa 3agaya 3Tana uaeHTUUKAUUM KOPPYMUMOHHBLIX PUCKOB - HACKOSIbKO BO3MOXHO MOJHO
BbIIBUTb B KaXOOM pacCcMaTpuBaemMOM HanpaBfeHuuM [OeATeNbHOCTM U BGuaHec-npouecce  opraHusauuu
KPUTUYECKNE TOUKM.

7.2. BaxHenWnMn npusHakamy KpUTMYECKON TOUKN ABMSIOTCA CneayoLme:

- Hanmuume y paboTHMKa (rpynnbl pabOTHMKOB) OpraHM3auun MOSIHOMOYMIA COBEPLUUTL OencTBue
(6e3pencTBme), KOTOPOE MO3BOMSIET NMOMYYNUTb BbIrogy (MPEUMYLLECTBO) pabOTHMKY OpraHusauuun, CTPYKTYPHOMY
nogpasgeneHnio  opraHmsauun, dusndeckomy U (MNK)  LOpUOUYECKOMY Nuly, B3aMMOZENCTBYIOLLEMY C
opraHunsauuen;

- B3anmopenctsme paboTHuka (rpynnbl paboOTHWMKOB) OpraHM3auun C rocyaapCTBEHHbIM OpraHoM (WMHOW
perynupyloLlen opraHnsaument), ynorHOMOYEHHbIM COBepLUaTb OEWCTBUS, BaXKHble OJ1 YCMELHON peanvsauuun
Oun3Hec-npovlecca u (Mnm) ycnewHoro yHKLUNOHUPOBAHUSA OpraHM3auumn B LIESNIOM.

7.3. Tpw BbISABNEHMMN KPUTUYECKMX TOYEK LieniecoobpasHo 3agaBaTth cebe Takvne obLume Bonpochkl, Kak:

- Kakas Bbiroga (MpenmyLLecTBO) pacrnpefensieTcs B paMkax AaHHOro nognpouecca?

- KTO MOXET ObITb 3aMHTEPECOBaH B HEMPaBOMEPHOM pacnpenesnieHnn 3Toln Beirogbl (npenmyLlectea)?

- KaKvMe KOpPYMNUMOHHbIE NPaBOHAPYLIEHUS MOTYT ObiTb COBEpLUEHLI PA0OTHMKOM B LIENSX HENPaABOMEPHOTO
pacnpeneneHuns aTon Bbirogsl (NMpenMyLlecTsa)?

7.4. B pamkax ofgHoro GusHec-npouecca MOXeT ObiTb BbISIBIIEHO HECKOSTIbKO KPUTUYECKMX TOYEK.



7.5. Bce BbISIBMIEHHbIE KPUTUYECKME TOYKU [OMKHblI ObiTb 0003HA4YeHbl B OMUCAHUW  HaMpaBreHUN
OeATEeNbHOCTM N BGU3Hec-NpoueccoB (KapTa HanpaBneHWi AeaTenbHOCTM, GU3Hec-MpoLeccoB M MOAMPOLIECCOB
opraHusaumm).

8. AHanuna KoppynuMOHHbIX PUCKOB

8.1. OcHoBHasi 3afava aHanu3a KOPPYMNUWOHHBIX PUCKOB - OMNpPedenuTb AN KaXOOW BbISIBIIEHHOW
KPUTUYECKOW TOYKM BEPOSATHbIA CMocob COBEPLUEHUS KOPPYMUMOHHOIMO MpaBOHApYyLWeHUs paboTHMKamu
opraHusaumm (KOppymnLUUOHHYI0 CXEMY) U OOIMKHOCTM (NOSTHOMOYMS) pabOTHUKOB, HANMM4Me KoTopbix TpebyeTcsa ons
peanusaunmn Kaxxgon KoppynuuoHHOW CXeMb.

8.2. B uensix 6onee nonHOro NOHMMaHMs BO3MOXHbIX KOPPYMLMOHHBIX CXEM PEKOMEHAYeTCs HadyaTb aHanms
KOPPYMLUMOHHBIX PUCKOB C NpoBefeHus G6ornee rnyGoKoro MccrneqoBaHus BbiSIBNIEHHbIX KPUTUYECKUX TOYEK C TOUKM
3peHusl NoTeHUMansHOro HapyLuTens.

KroueBbIM Npu 3TOM SIBASIETCA CreayoLmii BONpoc:

- ecnm Obl KakoM-NMMOO M3 y4aCTHUKOB OW3Hec-MpoLecca CTPEMUIICS M3BIEYb M3 CBOMX MOSTHOMOYWIA
HenpaBoOMEPHYI0 Bbiroay Ans cebsi, Ansg TpeTbux NuL, UM HENOCPEACTBEHHO ANs OpraHn3aumm, kakmm obpasom oH
mor 6bl 3TO caenaTb?

B uensix oTBeTa Ha 3TOT OGLUMIA BOMNPOC NpeacTaBnsieTcsl None3HbiM OTBETUTb Ha psig BCMOMOraTerbHbIX
BOMPOCOB. [py 3TOM Takme BOMpPOChHI LieriecoobpasHo 3agaBaTb NPMMEHUTESNBHO K ABYM TUMaM CUTyaLuii:

- korga paboTHuk (paboTHuKK) obnagaeT NONHOMOYMUSIMU, NO3BOMSOLWUMUK NONYYUTh BbiroAdy Ans cebsa nnm
ONS CBA3aHHbIX NULL;

- korga paboTHuK (paboTHMKKM) M (MNK) OopraHu3aumsl B LENIOM 3auHTEPECOBaHbl B MOJTYYEHUWN BbIrOAbl,
pacnpenenseMon rocygapcTBEHHbIMU (MyHULMNANBHBIMW) OpraHaMy Unu gpyrummn opraHusauusiMu.

MpUMEHUTENBHO K NEPBOMY TUMY CUTyaLUiA NPW aHanM3e KPUTUYECKMX Tovek criedyeT yOenuTb BHUMaHue
creyoLumM Bonpocam:

- Kakue Bbirogbl (NMpeuMMyLLecTBa) pacrnpedensioTca B pamkax OusHec-npouecca W AN KOro OHU
npeacTaBnaloT NHTepec?

- Kakue pencteusa (6esgencrteue) notpebyetcs coeplnTb HefoBPOCOBECTHOMY pPabOTHUKY B Lensax
HenpaBOMEPHOTO pacnpeaeneHmns Bolrodbl (MpenmyLLecTsa) B Nofb3y 3aMHTEPECOBaHHbIX NULL?

- ecnvM HeJoBpPOCOBECTHbIN pabOTHMK HEMPABOMEPHO pacnpenensieT Buirogy (MPeMMyLecTBO) He B MOSb3y
cebs n (Mnn) cBoux ONM3KMX POOCTBEHHWMKOB, KakMM 0Opa3oM OH CMOXET W3BMEeYb IMYHYK Bbirogy U3
KOPPYMNUMOHHOrO B3aMMogencTeus?

- MOXeET N1 HeJoBpPOCOBECTHLIM PabOTHWNK B OOAMHOYKY COBEPLUMTL AencTBusa (6esgencrame), Heobxoammble
Ans HernpaBOMEPHOro pacnpeAeneHns BbiroAbl (MpevMyLlecTsa) B MoNnb3y 3auHTepecoBaHHbIX nuu? Ecnun Her,
KOro n3 paboTHWUKOB opraHusauum emy HeobxoamMmMo BOBMEYb B COBEPLLEHWNE KOPPYNLMOHHOIO NpaBoHapYLLUEHNS?

- KaKum 06pasom BO3MOXXHO 060NTW BHEOPEHHbIE B OpraHn3aunuy MexaHnu3mbl BHYTPEHHEro KOHTponsa?

IMpUMeHUTENBHO KO BTOPOMY TUMY CUTYaLMN PEKOMEHAYETCA OTBETUTL Ha CriegyloLine Bonpocs:

- CyllecTByeT nn BbiroAa (MpenMyLLecTBo), pacnpeaensemas rocyaapCTBeHHbIM (MyHULMNansHb6IM) OpraHoM
N1 OpYyron opraHusauuen, B MOSyYEHMN KOTOPOM MOXET ObiTb 3avHTepecoBaH paboTHUK (paBoTHWKW) K (M)
opraHm3aums B LEenom?

- B3aMMOAEWCTBYET NN OpraHuM3aums C KOHTpareHTamu, WMewLWwuMn CBA3M C  roCy4apCTBEHHbLIMU

(MyHMUMNANbHBIMKU) OpraHamy UMW MHBIMU OpraHu3auusaMKn, pacnpegensiiolwyMm Bbirogy (NpenMmyLecTso), B
Nnony4eHnn KOTOPO MOXET ObiTb 3aMHTEpecoBaH PabOTHUK (PabOTHMKK) 1 (M) OpraHM3auus B LieIom?



- KakMM o06pa3oM pabOoTHUK oOpraHusauMmM MOXeT TMOBMUATL Ha pacnpefenieHve rocyaapCTBEHHbIM
(MyHMUMNAnNbHBIM) OpraHoM MW UHOW OpraHu3auMen Bbiroabl (MPeumyLLecTBa) B €ro nonb3y WM B Nosb3y ero
opraHusaumn? TpebyeTcsa nv Anst 9TOro y4acTme UHbIX paboTHUKOB UM KOHTPAreHToB?

- KaKnum o6pa30M BO3MOXXHO 060MTK BHepeHHble B OpraHn3aunm MmexaHm3mbl BHYyTPEHHEro KOHTpOJ‘lH?

8.3. Ha ocHoBe npoBegeHHOro yrrnybneHHOro aHanmsa KpUTUYECKUX TO4veKk crefyet CcoCTaBUTb
¢hopmanmMsoBaHHOE OnMcaHne KOppPYNLUMOHHBLIX PUCKOB B KaXKOOW BbISIBIIEHHOW KPUTUYECKOW TOYKE, BKIlOYatoLlee,
B YMCIe NpoYero, creayoLyo nHopmaumio;

a) kpaTkoe onucaHue pacnpenensiemMord B KPUTUYECKOM Touke Bbirodbl (MPEMMYLLECTBA), CTpEMIeHue K
MOSYYEHUIO KOTOPO PaBOTHMKOM oOpraHu3auum v (Unu) ee BHELUHMMWU KOHTpareHTamu SBNSeTCA MNPUYMHOA
COBEpLLEHUS pabOTHMKOM OpraHM3aLuy KOpPYNUUOHHOMO NMpaBOHaPYLUEHUS;

0) nepevyeHb NOTeHUManbHbIX BbIrogoNpuodOpeTaTenen - nuu, KOTOpble CTPEMSATCA W3BMEYb BbLIrOQY
(NMpemmyLLecTBO) M3  CcOBeplleHUA  paboTHMKOM  opraHuM3aumMyM  KOPPYMUMOHHOIO  MpaBOHapylleHus B
paccMaTprMBaEMON KPUTUYECKON TOYKE;

B) NepeyeHb OOMKHOCTEN paboTHUKOB opraHM3auum, 6e3 y4acTus KOTopbIX HENPaBOMEpPHOE pacnpeneneHme
Bbirodbl (MpeumMyLlecTBa) B KPUTMYECKOA TOYKE HEBO3MOXHO WM KpalHe 3aTpyAHWUTENbHO (MepeveHb
HOOJPKHOCTEN, 3aMeLLEHNE KOTOPbIX CBSI3aHO C KOPPYMLMOHHLIMW pUCKaMW), C YKa3aHUeM BO3MOXHOIN POrv KaXaoro
paboTHMKa B peanu3aumm KoppynuMOHHON CXEMbI;

) KpaTkoe onMcaHune BbIrodbl, Nnosiydaemon paboTHUKOM (paboTHMKaMu) opraHusauun, CBs3aHHbLIMU C HUM
nMuaMM UM HEMoCpeACTBEHHO CaMOW  OpraHu3auuven, B pes3ynbTaTe COBEpLUeHUs  KOPPYNLUOHHOTO
NpaBOHaPYLUEHWS;

[) onucaHne BO3MOXHbIX CMocoGoB nepegayn paboTHMKY (paboTHMKaM) opraHM3auuy UM AOMMKHOCTHOMY
nvuy (BOSMKHOCTHLIM NMuUaM), C KOTOpPbIM B3aMMOLEWCTBYET OpraHu3auuvsi, BO3HarpakgeHus 3a CoBepLUeHue
KOPPYMUMOHHOIO NpaBoHapYLLEHNS;

€) KpaTkoe onucaHue cnocoba COBEPLUEHMUSI KOPPYMNLMOHHOMO NpaBOHAapYyLIEHNUs (KOPPYMNLUUOHHON CXEMbI),
HanpumMep: "TpUHSATUE peLleHre O 3aKynke AN HYXA OpraHu3aunv TOBapoB Ha 3aBE€4OMO HEBbIrOAHbIX YCIIOBUSIX
B LIENsIX MOSy4eHUsl He3aKOHHOTO BO3HArpaXkAeHns OT NoCcTaBLLMKa";

X) pasBepHyTOe onucaHue cnocoba COBEPLUEHUS KOPPYMUMOHHOIO MNpaBOHapyLleHUs (KOppPYMUMOHHON
CXeMbl), B TOM 4UCME: WHULMATOP KOPPYMNUMOHHOMO B3aMMOAEWCTBMUS, MNOCNefoBaTenbHOCTb AEWCTBUA U
B3aMmogencTeBmMi paboTHMKa (pabOTHUKOB) oOpraHM3auunm W ee KOHTpareHToB Mo  HenpaBOMepHOMY
pacnpefeneHunto Bolroabl (MpemMmMyllecTsa) u nepegade paboTHuKy (paboTHUKaM) opraHmM3auumn Unu JOMKHOCTHBIM
nuuam, ¢ KOTopbiMy B3aUMOLENCTBYET OpraHu3aLms, HE3aKkOHHOIo BO3HarpaxaeHus;

3) CcoCTaB KOPPYMNUUOHHbLIX MpPaBOHapPYyLUEeHW, KOTopble [OOMKHbl GbiTb COBEpLUEHbl PaBOTHUKOM
(paboTHMKaMK) opraHusauMn Ans peanu3auuy KOPPYMNLUMOHHOM CXeMbl, C YyKa3aHUMEM CCbINTIOK Ha KOHKPETHble
MOSIOKEHUS1 HOPMATMBHbIX MPABOBbIX aKTOB (MO BO3MOXHOCTH);

1) npoueaypbl BHYTPEHHErO KOHTPOMNS B paccMaTpuBaeMOW KPUTUYECKON Touke: paboTHUKKU (CTPYKTYpHble
noapasferneHns) opraHu3auuu, HageneHHble MNOMHOMOUYUAMM MO  OCYLLECTBMEHUI0 BHYTPEHHEro KOHTPONS;
NepPUOANYHOCTE KOHTPOSBHBIX MEPOMNPUSITUI; KpaTKoe ONMCaHWE KOHTPOSbHBIX MEPONPUSTUIA;

K) BO3MOXHble cnocobbl 06xo4a MEXaHN3MOB BHYTPEHHETO KOHTPOSIS.
8.4. Ha aTane npoBegeHus aHanu3a KOPPYNUUOHHbIX PUCKOB criegyeT Takke copMMpoBaTb NepeyeHb
OOIMKHOCTEN, 3aMELLEHNE KOTOPbIX CBA3AHO C KOPPYMNUMOHHLIMKM puckamun (ganee - lepeyeHb), B KOTOPbIU

peKkoMeHOyeTCs, MPeXxae BCero, BKIOYUTb AOIMKHOCTU, 06513aHHOCTU MO KOTOPLIM NPeaycMaTpuBatoT:

- MPUHSTUE peLueHus 1 (Unn) coBepLUeHWe OEeNCTBUS, MPSIMO HaMpaBleHHOro Ha pacnpegeneHve Bbirodbl
(npenmyLlecTBa);

- OCylLlecTBfeHMe MoAroToBMTENbHONM paBoTbl, Ha OCHOBAHUMU KOTOPOW MNPUHMMAETCA peLleHue,
HanpaBrieHHOe Ha pacrpeferneHune Bbirogbl (MPeMmyLLecTea);



- OCYLLECTBMNEHNE KOHTPOSbHBLIX (PYHKLUMA B OTHOLIEHUM PaBOTHMKOB OpraHusauuu, NPUHUMALWNX UMK
FOTOBALLMX PEeLUeHUsi, HanpaBfieHHble Ha pacnpeerneHue BbiroAbl, B TOM YWUCME OCYLLECTBrEHUE (hYHKLMIA No
NpeaynpexaeHnio KOPPYNUMOHHBLIX MPaBOHAPYLUEHWIA.

8.5. B oTHOLLEHUM OOMKHOCTEN, UCNONMHEHNe 0Bs3aHHOCTEN MO KOTOpbIM Moapa3yMeBaeT OCYLLECTBMeHMe
noAroToBMTENbHON PaboThl, HA OCHOBAHUW KOTOPOW MPUHMMAETCs peLleHue, HanpaBneHHoe Ha pacnpeneneHue
BbIrodbl (MPeMMyLLecTBa), peKoMeHAyeTcs BKIOUMTb B MNepeyeHsb criegyowme JOMKHOCTU:

- [AOJMKHOCTU, MCTIONHEeHNe 06s3aHHOCTEN MO KOTOPbLIM NodpasyMeBaeT NoATBepXaeHMe npaBa dU3nMYeckoro
UMK I0PUANYECKOTO N1LA Ha NoJSlydeHne Bbiroabl (MpemmyLlecTsa);

- OOIMDKHOCTM, UCMOMHeHMe o6s3aHHOCTen no KOTOpPbIM noApasymeBaeT obocHoBaHue npenmMmyLiecTs TOro
Mnn NHOro npetTeHaeHTa Ha nosny4vyeHune Bbirogbl;

- [OMMKHOCTM, WCMONHEeHne 06s3aHHOCTEN MO KOTOPbIM MoAdpasymeBaeT onpederieHne pasmepa
mMaTepuanbHO BbIrobl;

- [OIKHOCTW, UCMoSIHEHME 06s3aHHOCTeN Mo KOTopbiM MoApasyMeBaeT NpoBedeHMe MpOoBepkM, ayauTa
IOPUAMYECKUX NUL, TMPETEHAYLWMX Ha MOSyYyeHue Bbiroabl (MPeuMMmyLlecTsa) U MOATOTOBKY AOKYMEHTOB MO ee
pesyrnbTaTam;

- OOMMKHOCTM, UCMOSIHEHME 0Bs3aHHOCTEN MO KOTOPbLIM NoApa3yMeBaeT NpoBeAeHMe OLIeHKU onepaLMoHHbIX
PVICKOB.

Mpu NPUHATUM peLleHus O LenecoobpasHOCTM BKMoYeHMs B MepeyveHb Npovmx OOMMKHOCTEN, UCMOMHEHWE
0653aHHOCTEN MO KOTOpbIM MOApPasyMeBaeT OCYLLECTBIIEHME MOATOTOBUTENbHON paboTbl, a Takke WHbIX
OOIMKHOCTEW, PEKOMEHAYETCS yuuTbiBaTb, UMeeT NN paboTHUK pearnbHyld BO3MOXHOCTb CBOMM [AeNCTBUEM
(6e3gencTBrMeM) NOBNUATL HA COAEpPXKaHUE PELLEHNS O pacrnpeneneHnm Boirogbl (MpenmMyLLecTsa).

8.6. MNpwu onpegeneHmun kpyra paboTHUKOB opraHunsauun, 6e3 yyacTust KOTopbix He MOXeT OblTb peannsoBaHa
KOPPYMNUMOHHas cxema, criegyeT WUCXOAUTb He TONbKOo U3 (PyHKUMOHana CTPYKTYPHbIX NoApasgeneHuin wu
OOIMKHOCTHBIX 00si3aHHOCTEN pPabOTHUKOB OpraHu3auuKn, 3akpensieHHbIX B MOSMOXEHUAX O CTPYKTYPHbIX
rnoapasaeneHmsix U OOMKHOCTHbIX MHCTPYKUMSIX, HO U U3 pearlbHO CyLLecTBYOLWero pacnpenenenms yHKUui un
obsizaHHOCTEN.

9. PaHxunpoBaHune KoppynuUOHHBIX PUCKOB

9.1. lNocne noaroToBKK (*)OpMaJ'II/I3OBaHHOFO OnnucaHna BCEX KPUTUYECKMX TOYEK U KOPPYMNMUMOHHBLIX CXeM
pekomeHOyeTCcAa npoBeCTU OUEHKY 3Ha4YMMOCTU KaXOoro BbIABJIEHHONO KOPPYMNUMOHHOIO puUCka C TOYKU 3peHuA
BEPOATHOCTU ero peann3aumm n BO3MOXHOIro yu.l,ep6a B pe3ynbTaTte ero peanmsauun.

9.2. MNpw oLeHKe 3HAYUMMOCTU KOPPYMLMOHHBIX PUCKOB MOTYT MCMONb30BaThCsA pasnuyHble MeToabl. OgHUM
13 Hamboree NPOCTbIX METOAOB, PEKOMEHAYEMbIX MNPV NepBOHAYasIbHOW OLEHKe KOPPYNUMOHHBLIX PUCKOB, a Takke
B Clny4ae HEBO3MOXHOCTM WNN HelenecoobpasHOCTU UCMONb3oBaHUs Goriee CHOXHbIX M Tpyao3aTpaTHbIX
METO/0B, ABMAETCA OLeHKa 3HaYMMOCTI KOPPYMNLIMOHHBLIX PUCKOB Ha OCHOBE KOPPYMNLUMOreHHbIX (hakTopoB. [aHHbIi
METO/[l OCHOBaH Ha aHanu3e Hanuuns U CTeneHu BblPaKEHHOCTU 0BCTOATENbCTB, YBENMUMBAKOLMNX BEPOATHOCTbL
COBEPLLEHUS KOPPYNLMOHHBIX NPaBOHaPYLLIEHWA.

9.3. K uncny knoyeBbIX KOPPYMNLMOreHHbIX (haKTOPOB OTHOCHATCS:

a) BO3MOXHOCTb TOSyYeHuss KeM-nnbo u3 paboTHWKOB B pesynbTaTe peanusaunv MNoTeHuMasrbHOM
KOPPYMLUMWOHHOW CXEeMbI 3HAaUUTENbHOMN, N0 CPABHEHMIO C ero ouumarnbHbIM OX0O0M, MaTepuanbHON Bbiroabl;

6) BO3MOXHOCTb MOSyYeHMs TeX UMK UHbIX Bbirod (MPeMMyLLECTB) NS opraH13auUun nNpu B3aumoaencTBun ¢
rocyaapCTBEHHbIMU (MYHULMNANbHBIMU) OpraHaMu U HLIMW OpraHU3aLnsMU;

B) MPOCTOTA MOTEHUMANbHOW KOPPYMUMOHHOM CXEMbl, B 4YaCTHOCTU HebOomnblioe 4UCNo pPaGoTHMKOB
opraH13aLumn U BHELLHUX KOHTPAareHToB, y4acTue KOTOPbIX HE0BX0AUMO ANsA peanu3auumn KoppynUUOHHOW CXEMbI;



F) pacnpoCTpaHeHHOCTb noTeHunansHomn KOppyI'ILI,I/lOHHOIZ CXembl, T.e. Hanun4yune I/IH(bOpMaLI,I/IM o
HEOAHOKpaTHOM MUCNOJSIb30BaHNUU KOppyI'ILI,VIOHHOVI CXeMbl B opraHumsaumnax, ocylecTBnAaWnX aHanornyHble snabl
0eATerIbHOCTU, B UHbIX OpraHn3auunax;

,El,) OTCYTCTBME UMK HGSCbeSKTI/IBHOCTb MEXaHU3MOB BHYTPEHHEero KOHTponA B KpI/ITW-IeCKOI7I TOYKE,;
e) HegocTaTo4vYHaaA pernameHTalna npoueccos B KpI/ITI/I‘-IeCKOI;I TO4YKe.

B 3aBucMMOCTU OT crneundVKM aHanManpyeMoro GusHec-npoLecca nepeyveHb KOppynuUMOreHHbIX (hakTopoB
MOXeT ObITb [OMOMHEH, HanpuMep, TakMMm akTopoM, Kak B3aMMOAEUCTBUE C rOCyAapCTBEHHbIM OpraHoM,
cnyxallime KOTOpOro 4acTo Npu3HaBanucb BUHOBHLIMU B COBEPLLEHUN KOPPYMNLIMOHHBIX NPpaBOHaPYLLIEHWA.

9.4. CreneHb BbLIPAXEHHOCTU KaXOoro KOPPYMNUMOreHHOro paktopa pekoMeHOyeTCsd OueHUTb C
MCMONb30BaHMEM KOMMYECTBEHHbIX NOoKasaTenen B 3aBMCUMMOCTM OT Hanuuus Wnv OTCYTCTBMSA OnpedeneHHbIX
NPU3HaKoB AaHHOIo KOPPYMNUMOreHHoro cpaktopa (Hanpumep, "OTCYyTCTBYET WU NPUCYTCTBYET B HE3HAUYUTESNIBHON
ctenenun" - 1 6ann, "NpucyTCcTBYeT B ONpeaeneHHon ctenexHmn” - 2 6anna, "npucyTcTByeT B 3HAYUTENBbHOW CTENneHn"
- 3 6anna). lNMpu aToM pekomeHayeTca paspaboTaTb YETKME KPUTEPUU OLEHKU CTEMNEHU BblPaKEHHOCTU Kaxaoro
KOpPYNUMOreHHoro daktopa C Yy4eTOM crneumdunkn AOeATenbHOCTU  opraHusauun (Hanpumep, CcTeneHb
BbIPAXEHHOCTU puUcKa pacTeT NponopuMOHAnbHO KONUYECTBY aHamNorMyHblX HapyweHWd B MPOLUSIOM UMW Yucny
COTPYOHWKOB OpraHM3aunu, ydactme KOTopbix noTpebyeTcsa Ansa peannsauumn KOppynUMOHHON CXEMbI Ha NPaKTUKeE).

NToroBasi cTeneHb BbIPAXEHHOCTU KOPPYMNLUMOreHHbIX (hakTopoB paccyMTbiBAeTCs Kak cymma GanmnbHbIX
OLIEHOK CTEMEHU BbIPaXKEHHOCTM KaX4Ooro KOppynuMoreHHoro gaktopa.

9.5. lMpu wncnonb3oBaHUM YNPOLLEHHOW Mpouenypbl BEPOATHOCTb peanus3aumm KOppynuMOHHOIO pucKa
OLEeHMBaeTCad C UCnonb3oBaHWeM TpexbanneHoW LwWkanbl (Hanpumep, "Huskas", "cpegHas", "Bbicokas") u
onpenensieTcs UTOroBon CTeneHbio BbIPaXXEHHOCTU KOPPYMLMOreHHbIX (pakTopoB.

Mpv 3TOM pekoMeHAYeTCs NPUAEPKUBATLCS CreayoLLMX NPUHLMMOB:

- BEpPOATHOCTb peanusauuu KOPPYMUMOHHOMO pucka crnegyeT oueHMBaTb KakK HU3KYH0, ecnn Bce
KoppynumoreHHble hakTopbl OTCYTCTBYIOT UMW KpaHe He3HavuTenNbHbl (Nony4unu oueHky 1 6ann);

- BEPOSITHOCTb peanu3auun KOppyrUMOHHOIO pucka crieqyeT Npu3HaTb BbICOKOW, ecnu xoTa Obl ABa
KOpPPYNUMOreHHbIX ¢akTopa NPUCYTCTBYKT B 3HAYMTENbHOW cTeneHu (nonydmnu oueHky 3 O6anna) wnu 6onee
MONOBWHbI KOPPYNLMOreHHbIX (hakTOPOB NPUCYTCTBYIOT B ONPEAENEHHON CTENEHUN (NONYy4Mnm oueHky 2 6anna).

9.6. lMpn HanuuMm HeobXOAMMbIX PECYPCOB OpraHusaumen MoryT NPUMEHATbCS U MHble, Bonee CnoxHble,
MEeTOAbl OLIEHKM BEPOSITHOCTU peanusaumm KOppPYNUUOHHBIX PUCKOB, HAaNpUMep MeTo SKCNEPTHbLIX OLIEHOK.

9.7. Hapsagy ¢ BepOATHOCTbIO peanusauum KOPpPYNUMOHHOIO pUcka pPeKoMeHOYeTCs OLEHUTb BO3MOXXHbIN
Bpea (ywepb) oT peanmsauumn KOppynLMOHHOIO pUcKa B KPUTUYECKOWN TOUKE.

Mpwv 3TOM NpPUOPUTETHOE BHUMaHWUE PEKOMEHIYeTCa yaenuTb crneayowmuv suaam speaa (yuepba):
- Bpep XWU3HW 1 3[10POBbI0 rpaxaaH;
- Bpef HauuoHanbHol 6e3onacHocTy;

- MaTepuanbHbli yulep6 opraHMsauuMn, B TOM 4uMcne YyTpaTa WnM nopya akTUBOB OpraHu3auuu,
HeoBOoCHOBaHHOE YBENMUYEHWEe PacXOAOB Ha 3aKyrnky TOBapOB M YCMyr, pacxodbl Ha MOArOTOBKY K CyaeBHbIM
pasbupaTenscTBam U cyaebHble M3AEPXKKW, WTpadbl 3a KOPPYNUMOHHbIE NPaBOHAPYLLUEHUS, ynylleHHas Bbiroaa,
3aTpaThl Ha BOCCTaHOBIIEHME Haalexallero nopsaaka peanusauuy 6MaHec-npoLeccos;

- penyTauuMoHHbIN yulepb opraHu3auum, B TOM 4YUCre HeraTuBHble Nybnukauum B cCpefcTBax MaccoBOW
WHpopmaunn, pe3oHaHCHble cyaebHble pa3bupaTenbCcTBa, MHOMOYUCNEHHbIE Xanobbl U MNPETEH3UN CO CTOPOHbI
rpakgaH n opraHusaumn.

9.8. OueHka BO3MOXHOro Bpega (ywiepba) oT peanusaumm KOPPYMNUMOHHOTO pUCKa Takke MOXET ObiTb
KayecTBeHHOM (Hanpumep, "He3HauyuTenbHbIN', "cpegHun", "3HauMTEnbHbIA") U KONMMYECTBEHHON (pasnuyHble
6annbHble WKan.l).



Mpu nepBoHa4anbHOM BHEAPEHWM OLLEHKM KOPPYNUUOHHBLIX PUCKOB PEKOMEHAYETCS MCNOMb3oBaTh NPOCTbie
(TpexbannbHbIe) WKasbl OLLEHKU.

9.9. B cnyyae ecnu peanusauus KOppyrnunMOHHOIO pycka MOXET MOBIeYb BPEA XXM3HU 1 300POBbLI0 rpaxdaH
n (unun) Bpen HaumoHanbHoON 6e30MacHOCTU, TakoW NOTEHUManbHbIN Bpen criedyeT OLeHUBaTb Kak 3HauYUTEeNbHbIN
(MakcumanbsHas oLeHka no BblIbpaHHON GannbHOW LKane).

Mpn ouLeHKe BO3MOXHOIO MaTepuanbHOro WM penyTauMoHHOrOo Bpeda opraHusauuu crnegyet, B MEPBYHO
oyepedb, aHanM3npoBaTtb, CNOCOBHO N NPUYUHEHME TAKOro Bpeaa caenaTb HEBO3MOXHbLIM BbINOSIHEHME LieNnen n
3a/jay opraHu3saumm 1 NPUBECTU K NPUOCTaAHOBKE ee AeATenbHOCTU. B 3ToM crnyvae noTeHumanbHbIn Bpea cnegyet
OLleHMBaTb Kak 3Ha4YMTenNbHbIM (MakcuManbHas oLeHka no BbIbpaHHOW BannbHON LWKane).

B cnyyasx ecnu peanusauusi KOpPPYMNUWUOHHOIO pucka He MpUBOAUT K MPUOCTaHOBKE OeATeNbHOCTU
opraHusauumn, pekoMeHOYETCS OLEHUTb, BO3MOXHO IM HAacTyMIeHue TakuxX HeraTUBHbIX MOCNEACTBUA, Kak
BO3HWKHOBEHMWE CYLLECTBEHHbIX NMPENATCTBUAM NpY peanu3aumm oTAeNbHbIX KIoveBbiX G13Hec-MpoLeccoB, noteps
KOHKYPEHTHbIX MPEeUMYLLECTB Ha [AnUTESIbHbIA CPOK, MPUYMHEHME MaTepuarnbHoro yulepba, COCTaBnsioLLero
3HaYMTESIbHYIO YacTb 0T 060pOTa OpraHMn3aLuu.

9.10. Mo pesynbTatamMm OLEHKM BEPOSATHOCTM peanu3auunm M BO3MOXHOIO yulepba oT peanusaumm
KOPPYMLUMOHHBIX PUCKOB B LENAX pauMOHanbHOrO pacxOofdoBaHUSA pecypcoB LienecoobpasHbiM MOXeT CTaTb
BblAeneHne OTAENbHbIX KPUTUYECKMX TOYEK, B OTHOLUEHUU KOTOPbIX Mepbl MO MWHUMWU3ALUK KOPPYNLMOHHBLIX
PUCKOB [OOSPKHbI OblTb peanv3oBaHbl B MepByld odepedb. [nd 3TOro KOppynuWMOHHbIE PUCKM Heobxogmmo
NPOPaHXMpoBaTb C TOYKN 3PEHNS UX 3HAYUMOCTU ANS OpraHn3auun, rocygapctaa v obuiectsa.

9.11. 3HauMMOCTb KOPPYMLMOHHBIX PUCKOB ONpeAenseTcs coYyeTaHnem pPacCUMTaHHbIX paHee napameTpoB:
BEPOSAITHOCTU peanu3auny KOPPYnUUOHHOIO pucka B KPUTUYECKOM TOYKe (BEPOSITHOCTb) U BO3MOXHOMO Bpeda oT
ero peanusauum (speg).

an 9TOM 3Ha4YMMOCTb PUCKa €CTb BEPOATHOCTb, YMHOXEHHadA Ha Bpe[.

9.12. PaHxupoBaHue KOpPPYMNUUOHHbLIX PUCKOB MO 3HAYMMOCTM MOXET MPOBOAUTLCSA C UCMOMb30BaHMEM Kak
Ka4yeCTBEHHbIX, TaK N KONIMYECTBEHHbIX NOKa3aTenen.

OOHUM 13 BO3MOXHbIX CMOCODOOB TaKOro paHXMpoBaHUA SBMSETCA MCMONb30BaHWE MaTpulbl OLIEHKN
3HA4YMMOCTU puckoB. [pu 3TOM BCe PUCKM MO CTEMEHM CBOEN 3HAYMMOCTM Pa3OEenATCA Ha KpUTUYecKue,
CYLLIECTBEHHbIE U HE3HauMTEeNbHbIe. a3oBbI BApMaHT Takow MaTpuubl npeactasneH B Tabnuvue 1.

Tabnuua 1. MaTpuua oueHKU 3Ha4YMMOCTU KOPPYMNLMOHHBIX PUCKOB

BeposaTHOCTb peanusaunm KOppynuMOHHOrO pucka
Bbicokas CpegHsas Huakas
MoTeH | BHaunTenbHbIN Kputnueckun puck | CylLleCTBEHHbIN pUCK HesHaunTenbHbIN
unanb puck
HbIN
Bpen | CpegHuii CylecTBeHHbIN pyck | CyLecTBEHHbI puUck HesHaunTenbHbIV
puck
HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN HesHaunTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHMMM3ALMK KOPPYMNLMOHHBLIX PUCKOB

10.1. [ns Kaxgow BbISIBNIEHHOW KPUTUYECKOW TOYKM OOSMKHbI ObiTb onpedeneHbl BO3MOXHble Mepbl MO
MUWHUMM3ALUUN COOTBETCTBYIOLLMX KOPPYMUMOHHbIX puUckoB. lMpn 3ToM HeobxoamMmo xoTd 6bl MpUONM3UTENbHO
OLUEeHUTb 00beM (UHAHCOBLIX 3aTpaT Ha peanu3auui 3TUX Mep, a Takke KagpoBble U WHble Pecypchl,
HeobxoauMble s NPOBeAEeHUSI COOTBETCTBYHOLLMX MEPONPUATUIA.



10.2. B cnyyae Hannyusa HeobXoAMMbIX PecypCoB BO3MOXHO NMpoBeAeHNe MEepPOonpuUSaTM N0 MUHUMU3ALLNN
BCEX BbISIBNIEHHbIX PUCKOB.

B cnyyae HEBO3MOXHOCTM UM SKOHOMUYECKON HeLEenecoobpasHOCTM OAHOBPEMEHHON peanusaumy Mep no
MUHUMUM3ALMMN BCEX BbIABIMEHHbIX KOPPYMLIMOHHBIX PUCKOB HEOBXOAMMO, B NEpBYl0 o4Yepedb, peann3oBatb Mepsbl
MO MUHUMM3ALIUN KPUTUYECKUX U CYLLIECTBEHHBIX KOPPYMLIMOHHBIX PUCKOB.

10.3. MNpun onpegeneHnn mep N0 MUHMMMU3ALUN KOPPYMNLMOHHBLIX PUCKOB peKoMeHOyeTCHa npuaepKmBaTbCs
crnegywoLwmnx NPUHLMMOB:

- Kaxgaa Mepa OOMKHa OblTb COPMYNMPOBaHa KOHKPETHO, pabGoTHWMKW opraHu3auuu, BOBMEYEHHble B
npouecc ee peanusaumu, OOMKHbI MOHMMATb, B YeM OHa 3akIoYaeTcs, MOHUMaTb XenaTenbHblil pe3ynbTaT U ero
CBA3b C MUHUMM3ALMEN KOHKPETHOIO KOPPYMNLMOHHOIO PUCKa;

- ANSA KaXOol Mepbl AI0MKeH ObITb YCTaHOBIEH CPOK UINK NEPUOAMYHOCTL ee peanusaunu;
- ANA KaX<aon Mepbl oMmKeH BbITh onpeaeneH OTBETCTBEHHbIN 3a ee peanunsauuio;
- peanusaums Kaxaon Mepbl A0KHA GbiTb NOATBEPXKAEHA A0KYMEHTASbHO;

- Ha CTaauu NNaHUPOBAHUS Mep MO MUHMMMU3aLMU KOPPYMUMOHHBIX PUCKOB AOIMKHbI OblTb MpopaboTaHbl
MeXaHW3Mbl MOHUTOPUHIa peanuaaumm 3TUX Mep 1 OLEHKM UX 3 DEKTUBHOCTH.

10.4. Bo3MOXHble Mepbl N0 MUHUMMU3ALMM KOPPYMLIMOHHBLIX PUCKOB BKMHOYAOT HECKONBKO OCHOBHBIX BIOKOB:
1) OpraHusauus, pernaMmeHTauus 1 aBToMmaTh3aLms NpoLeccoB, B TOM Yuche:

- feTanbHas pernaMmeHTauus GU3Hec-NpPOoLIeCCOB B KPUTUYECKUX Toukax (Mopsiika WU CPOKOB peanusauuu,
AOKYMEHTaLMOHHOTO obecrieyeHmsi, OTBETCTBEHHbIX JIML), 3aKpenneHne YETKUX OCHOBAHWUIA U KPUTEPUEB MPUHSATUS
NoBbIX peLUeHWnii, BIEKYLLNX KOHKYPEHTHOE pacrpefderneHve Bbirodbl (MpeuMyLlecTBa), CBedeHWe K MUHUMYMY
AVCKPELIMOHHBIX MOSTHOMOYUIA pabOTHMKOB OpraHu3aLum;

- CBeieHNe K MUHVMYMY CUTyaLuid, NPy KOTOPbIX pelleHne NpuHUMaeTcss paboTHUKOM eOMHONMYHO UK Ha
OCHOBaHMN WHOPMaLIMK, NOArOTOBMEHHON PaBGOTHUKOM eAMHONMYHO, pasyMHOoe pacluMpeHue Kpyra nuu, 6es
y4acTus (cornacoBaHme) KOTOPbIX HE MOXET BblTb MPUHATO peLLeHne O pacnpeaeneHnm Beiroasl (NpenMyluecTsa);

- WUCKIIOYEHME CUTyauMui, Mpu KOTOpbIX PabOTHMK OpraHv3auuu coBMellaeT (OyHKLUMUM MO UCTIONHEHWHO
PEeLUEHUSI Y KOHTPOSTIO 3@ €50 UCMONTHEHWEM;

- COBepLLUEHCTBOBaHME MexaHn3ma otbopa paboTHMKOB ANSA BKMOYEHUS B COCTaB KOMUCCUN, paboumx rpynn,
NPUHUMAIOLLMX YMNpaBreHYeckne peLleHusi, HanpaBrneHHoe B TOM YMCNEe Ha BbISBMEHME U YyperynupoBaHue
KOHpNUKTa NHTEpPEeCcos;

- aBTOMartM3auusi OU3HEeC-MpPoLEeCcCOB W OTAENbHbIX MOAMPOLECCOB (Hanpumep, ANs  3aKyrno4yHOW
OeaTenbHOCTU MoryT OblTb BHeApeHbl Takue npouenypbl, Kak MOAroTOBKa 3aKynoYHOW [OOKyMEHTauuu unu
TEXHUYECKUX YCMOBUN C MOMOLLbIO OTAENbHbLIX NPOrpaMMHbIX MOAYren nyTem 3anofHeHUs onpenerneHHbIX nonemn
C Kak MOXHO ©Oonee 4acTbiM BbIOOPOM 3HAYEHWM M3 3aKpPbITOro npens3adaHHOro nepedHs, aBToMaTmM3aums
npoLeccoB pacyetTa CTOMMOCTU TEXHUYECKUX YCNOBUA N TEXHUYECKOro NpearioxXeHus, cosjaHue eavHon 6asbl
3aKkynok u T.4.)

Mpy HanuuMM BO3MOXHOCTM MpWU  paspaboTke COOTBETCTBYWOLLEro MporpammHoro obecnevyeHus
LenecoobpasHo NpeaycMoOTpeTb BCTPOEHHLIN NOMMKO-popMaTHBI KOHTPOMb M OFpaHUYUTENM, HE MO3BONSOLMNE
coBepLLaTb AEWCTBUS, HanpaBrieHHble Ha OpraHM3aumio KOPPYNUMOHHOIO NpaBOHaPYLLIEHNS.

2) CoBepLUEeHCTBOBaHME KOHTPOMbHbIX 1 MOHUTOPUHIOBLIX NpoLeayp, B TOM YnCrhe:
- YacTuyHasi aBTOMaTu3aluMs KOHTpond: BBeAeHWe B WHGOPMALMOHHbIE CUCTEMbI, COMPOBOXAatoLine
OeAaTenbHOCTb PabOTHMKOB OpraHM3auuu, "MHOUKATOPOB Koppynumu", MO3BONSANOLWMX OMepaTUBHO MOfy4vaTb

cBeeHNA O Hann4mm B pamMkax peannsauunm 6|/|3Hec-r|pou,ecca NPU3HAKOB KOPPYNLUMOHHbIX npaBOHapyu.leHmﬁ;

- COBEPLUEHCTBOBaHNE MEXaHW3MOB BbISIBNIEHNA KOHMMKTA WHTEPEcoB B [OeATENIbHOCTM pPaBGoTHUKOB
opraHusaumMu, B TOM 4uCne MyTeM BHEAPEHWs CMeuuanusMpoBaHHOrO MpPorpaMMHOro  oGecrneyeHus,



MO3BOJIAIOLLIErO COMOCTaBUTb WHOPMALNIO O POACTBEHHMKAX pPabOTHMKOB C WHGOpMaumMerin O cocTaBe
yypeauTenen n opraHax ynpasrieHUsi KOHTPareHTOB U KOHKYPEHTOB OpraHunsauuu;

- COBepLUeHCTBOBaAaHME MexXaHM3MOB, NMO3BOJNTAIOLWLNX pa60THVIKaM OopraHunsauunum cBoeBpeMeHHO coooLWmnTL O
3aMe4€eHHbIX UMK Cchnydadax BO3MOXHbIX KOPPYMNUMOHHbIX HapyLueHwZ, B TOM 4ucne O cCcutyauumdax, kKorga B
npegnonaraemMblie KOppynunoHHbIe NpaBOHapPYyLUEHNA BOBIEeYEeHbl X PYKOBOAUTEIN;

- perynspHbIi MOHUTOPUHT MHOPMaLUN O BO3MOXHbIX KOPPYMUMOHHbBIX MpaBOHAPYLUEHWAX, COBEPLUEHHbIX
paboTHMKaMK OpraHusaumm, B TOM Ymche xarnob n obpalleHun rpaxkgaH u opraHnsaumi, nyénukaumi B cpeacraax
MaccoBOU MHopmMauun (Hanpumep, cosgaHne adhekTuBHoOM "ropsyen nuHuKn");

- COBEpLUEHCTBOBAHWE MEXaHW3MOB BHYTPEHHEro KOHTPONS 3a UCMONHeHnemM paboTHMKaMK opraHusaumu
CBOUX 06513aHHOCTEN, C Y4ETOM BEPOATHBIX CNOCO60B 06X0a BHEAPEHHbIX NPOLIEAYP KOHTPOS;

- COBEpLUEHCTBOBaHME Mpoleayp BHYTPEHHEro GyxranTepckoro M ¢MHAHCOBOTO KOHTPOMsl, B TOM uYuche
npouedyp pacnpeaeneHvst 1 Mocneaylowero MCrnonb3oBaHWMsa CPedcTB Ha NpeacTaBUTenbCKue pacxodbl, Ha
onnary ycnyr TpeTbUX nuL (KOHCYNbTaHTOB, areHToB, ANCTPUGLIOTEPOB U T.M.), Ha GrnaroTBOPUTENbHBIE B3HOCHI U
B3HOCbI Ha MONMTUYecKMe Lenu v T.4.

3) HdbopmauunoHHble n obpasoBaTerbHble MeEPONPUATHS, B TOM YUCHE:
- NH(POPMMPOBAHUE KOHTPAreHTOB OpraHM3aumm 0 NOCNeACTBUSIX KOPPYMUMOHHBIX NPaBOHAaPYLLUEHWUI;

- pasmelleHve uHdopmauun o6 OTBETCTBEHHOCTM 3a KOPPYMNUMOHHbIE MpaBOHapYLUEHUA B 34aHUAX
opraHmsauumn u Ha oguLManbHOM canTe opraHu3auuy;

- NpoBefeHNe METOAMYECKMX COBELLAHWii, CEMMHAPOB, KPYrIbIX CTOJSIOB, MO BOMpPOCaM MpOTUBOAENCTBUS
Koppynuuu, B OCOBEHHOCTM AN paboTHMKOB OpraHM3auuu, 3amellalolmx [OOMMKHOCTM, CBA3aHHble C
KOPPYMUMWOHHBIMU pUCKaMU;

- MNoBbllIeHVe KBanudukaumy paboTHMKOB OpraHM3aLuW, OTBETCTBEHHbIX 3a NpedynpexneHue Koppynumu,
Mo BONpOCaM yrpaBneHnsi KOPPYNUUOHHBIMU PUCKaMMK.

11. Od)OpMJ'IeHI/Ie, cornacoBsaHue u yteepxageHune pe3ynbTtaTtoB OLEeHKN KOPPYNUMOHHbIX PUCKOB

11.1. o pesynbTataM OLEHKM KOPPYMUMOHHBLIX PUCKOB ANS1 KaXOAOro pacCMOTPEHHOro HarnpasreHus
JedarenbHocTu (BusHec-npoLlecca) opraHM3auun CocTaBnsieTcs ObLMIA NepeyeHb BbISBMEHHbIX KOPPYNUUOHHBIX
puckoB. CooTBeTCcTBYHOLWAa UHpopMauns npeacraenseTca B popme PeecTtpa (kapTbl) KOPPYMNUMOHHBLIX PUCKOB B
cooTBeTCcTBUM ¢ Tabnuuen 2 PekomeHaauni.

11.2. B KayecTBe MOSICHUTENbHbBIX JOKYMEHTOB K PeecTpy (KapTe) KOppPYMUMOHHbLIX PUCKOB PEKOMEHAyeTCs
NPUNOXNTb OTYET O MPOBEAEHMU OLIEHKM KOPPYMLMOHHBIX PUCKOB, coepXallunh AeTanbHylo nHdopmaumio ob
NCnonb30BaHHbIX cnocobax cbopa Heobxogmmon MHopmaumn, pacdyeTa OCHOBHbLIX MokasaTtenen, obocHoBaHue
npeanaraeMbix Mep Mo MUHUMU3AUUN UAEHTUDULMPOBAHHBIX KOPPYNUMOHHBIX PUCKOB, a Takke OTAEeflbHO -
hbopmarnum3oBaHHbIe ONMUCAHNSA KOPPYNLUUOHHbBIX PUCKOB B KaXKAO0MW BbISIBIEHHON KPUTUYECKOW TOUKE B COOTBETCTBUU
c n. 8.3 PexomeHpaumn.

11.3. Ha ocHoBaHun pe3ynbLTaToB aHanmsa KoppynuMoHHbIX pUCKOB hopmupyeTcs NepeyeHb 4OMKHOCTEN B
opraHusaumm, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYNLMOHHbIMK pyuckamu (n. 8.4 - 8.6 PekomeHgauwnn).

11.4. Ha ocHOBaHuM pe3ynbTaTOB OLEHKN KOPPYMNUUOHHBIX pPUCKOB ¢opMupyeTca npoekT [lnaHa
MEpPOoNnpUSATUA N0 MUHMMU3ALMM  KOPPYMNLUOHHBIX PUCKOB B oOpraHusauuMmM B cooTBeTcTBUM C Tabnuuen 3
PekomeHgauui. MNpu popmmpoBaHum ykasaHHoOro npoekrta lNnaHa cnegyeT yyuTbliBaTb, YTO OTAENbHbIE Mepbl MO
MUHVMU3aLUN KOPPYMLNOHHBIX PUCKOB MOTYT NMPUMEHSATBLCS CPa3y K HECKOITbKUM KPUTUYECKUM TOYKaM.

MnaH MeponpuATUiA MO MUHMMU3AUMKU KOPPYMLMOHHBIX PUCKOB B OpraHu3auuMn MOXeT ObiTb BKIOYEH B
KayecTBe oTAenbHoM 4YacTu B lMnaH NpoTUBOAEWCTBUS KOpPyNuuM opraHu3auun. B aTom cnyyae nepsasi 4acTb
MnaHa NpoTMBOAENCTBUSA KOPPYMNUMU OpraHM3aumMm MoXeT cofdepXaTb MeponpusaTus, 06A3aHHOCTb NMpPOBeaAeHUS
KOTOPbIX MPSAMO YCTaHOBIEHa AeNCTBYIOLLMM 3aKOoHO4AaTeNbCTBOM AMA OpraHu3aLmii Takoro Tuna, a BTopast YacTb
- NNaH MepornpUATAIA MO MUHUMU3ALIMN KOPPYMNLIMOHHBLIX PUCKOB B OpraHnsaLmu.



11.5. TlpoekTbl PeecTpa (KapTbl) KOPPYMUMOHHbIX PUCKOB W [lepeyHs [OMXKHOCTEW B opraHu3auuu,
3aMeLleHne KOTOpbIX CBA3aHO C KOPPYMUMOHHBIMU PUCKaMW, pEKOMeHOyeTCH HanpaBuTb AMs O3HAKOMIIEHWS U
npeacTaBrneHns KOMMeHTapueB B NoApas3ferieHnsi opraHn3auun, OCyLLECTBISIIOWME KOHTPOSIbHbIE MEpPOnpUsTUS
NPUMEHNTENBHO K PACCMOTPEHHbIM HanpaBfeHusM [esTenbHOCTM U Bu3Hec-npoueccam, B NPaBOBON
(topnanyeckun) genapTameHT OpraHu3aumm, a Takke B KaX[4oe CTPYKTypHoe noapasgeneHve opraHusauum (B
YyacTu, KacaroLLEencst 3TOro CTPYKTYPHOro nogpasaeneHus).

PekomeHayeTcsa  yCTAHOBUTb  KOHKPETHbIW  CPOK  MpeAcTaBrneHust  yKasaHHbIMU  CTPYKTYPHbIMU
nogpasgeneHnsaMn opraHmsaumm 3amevaHuii, NpeanoXeHun u AOoMNOSIHUTENbHOW WHAdOPMaunK B MUCbMEHHOM

copme.

11.6. MNpu Hannuuu B opraHu3dauun Kommccum no cobnogeHnto TpeboBaHUM K Criy)keOHOMYy MoBeAEeHUIo
paboTHUKOB OpraHM3aLunn U yperynupoBaHuUio KOHNUKTa MHTepecoB NpoekTbl PeecTpa (kapTbl) KOPPYNLUOHHBIX
puckos, epeyHa AOMKHOCTEN B opraHu3aLuu, 3aMelleHMe KOTOPbIX CBA3aHO C KOPPYMUMOHHLIMU pUCKaMu, U
lMnaHa meponpuaTnin N0 MUHUMKU3ALUKU KOPPYNUMOHHbBIX PUCKOB B OpraHvM3auumn pekoMeHayeTcsl pacCMOTpeTb Ha
3acegaHumn Komuccun.

11.7. CKOppPEeKTMpPOBaHHbIE C Y4Y4E€TOM 3aMevYaHun WU MpPeariokeHWA CTPYKTYPHbIX nogpasaeneHni
opraHusaumm npoekTbl PeecTpa (KapTbl) KOPPYMNUMOHHBLIX PUCKOB W [lepeyHs OOMmKHOCTEW B opraHu3auuu,
3aMelleHne KOTOpbIX CBA3aHO C KOPPYMNUMOHHbIMKM puUckamu, a Takke npoekT [lnaHa wmeponpuaTun no
MUHUMMU3AUUN  KOPPYNUMOHHBIX PUCKOB B OpraHusauuMuM npeacTaBngalTCad Ha YTBEPXKAEHWE PYKOBOAUTEMHO
opraHusaumm.

Tabnuua 2
PeecTtp (kapTa) KOPPYNUMOHHBLIX PUCKOB OpraHM3auumn
no coctosiHuo Ha OO/MM/TTTT
Hanpaenenune | Kputudeckas KpaTkoe [ormkHoCTb Mepbl N0 MUHMMKU3ALMM PUCKOB
OeAaTenbHOCTH To4Ka onncaHue paboTHUKa, B KPUTUYECKOWN TOYKE
(6nsHec- BO3MOXHOW [eAaATenbHOCTb
npouecc) KOPPYMLMOHHO KOTOPOro Peanusyemble | MNMpeanaraemol
N cxembl cBsi3aHa C e
KOPPYMNLMOHHBI
MW pUcKamu
1 1. 1
2.
2.
Tabnuua 3
[MnaH meponpusTUn MO MUHUMMN3ALUN KOPPYMLMOHHBLIX PUCKOB
Ha .... rog
MeponpusaTtne | Hanpasnenue | Kputuyeckas Cpok OTBeTCTBEHHDI | [TNaHnpyembIn
no AesaTenbHoCTH TO4Ka (nepuogmyHoCT n 3a pesynbTat
MWHUMM3aL MM (6nsHec- b) peanusaumn | peanusauuio
KOppPYMLUMOHHOT npotiecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.
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